The Governing Body of Sacred Heart RC Primary School 2017/18

The governing Body consists of:

2 Parent Governors

1 Local Authority Governor

2 Staff Governors (including the Headteacher)

7 Foundation Governors

Governing Body responsibilities

The Governing Body has a general rescf)onsibility for the way the school is run, promoting the highest standards of achievement for its pupils. The three core
functions on which the Governing Body should focus are;

e Ensuring that the vision, ethos and strategic direction of the school are clearly defined
e Ensuring that the Headteacher performs his/her responsibilities for the educational performance of the school
e Ensuring the sound, proper and effective use of the school’s financial resource

Committee resposibilities

The Curriculum committee reviews attendance data, pupil progress and the qualit% of teaching and learning throughout the school for the current academic year. It
reviews the School Improvement Plan to ensure that progress 1s on track to meet the agreed priorities for the current academic year.

The Finance committee agrees and ?_pproves the annual budget. It reviews the quarterly monitoring reports and approves any proposed changes to the agreed
budget. It reviews the the cashflow forecast to confirm that all outgoings can be met for the remainder of the year.

The Health and Safety committee reviews and reports on any premises related issues, and the maintenance and improvement of the school buildings.

Every committee reports back the full Governing Body meetings, where decisions are agreed and ratified.
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Category Name Body that appoints |Term of |[Term of Names of Committees they Responsibilities Voting Register of Member of any
them Office Office serve on Chair/Vice Chair Rights Interests other educational
START END establishment
Main Governors
Headteacher Mrs S Walker Governing Body - - Curriculum Committee Yes
Finance Committee
Health & Safety Committee
Foundation Mrs B Porter Governing Body 13.10.16 [13.10.20 [Main Governors Yes
Governor Curriculum Committee Chair
Headteacher’s performance
committee
Associate Main Governors
Governor Mrs C Shorrock Governing Body - - Finance Committee No
Foundation Fr Derek McCartney Governing Body Main Governors Yes
Governor 3.10.16 13.10.20
Governor — St Francis
Foundation RC Primary School,
Governor Mr D O’Reilly Governing Body 20.11.14 |[19.11.18 | Main Governors Finance Committee Yes Gorton
Finance Committee
Foundation Chair — Health &
Governor Mr G Redman Governing Body 25.02.15 |[25.02.19 | Main Governors Safety Committee Yes
Designated governor
Finance Committee for LAC/Safeguarding
Health & Safety Committee
Headteacher’s performance
committee
Designated governor for
Foundation Mrs M Jordan Governing Body 24.05.15 [24.05.19 | Main Governors SEN & Disability Yes
Headteacher’s performance
Governor committee
Foundation Main Governors Chair — Finance
Governor Mr J ltua Governing Body Finance Committe Committee Yes




24.05.15 |24.05.19 Finance Committee




Category Name Body that appoints Term of | Term of | Names of Committees they Responsibilities Voting Register of Member of any
them Office Office serve on Chair/Vice Chair Rights Interests other educational
START END establishment
Parent Mr D Nalikata Parents Yes
Governor 18.5.16 18.5.20
Parent Main Governors
Governor Mrs N McCann Parents 21.10.15 |21.10.19 |Health & Safety Committee Yes
Curriculum Committee
Staff Gov Mrs J Bancroft Staff 01.09.14 | 01.09.18 | Main Governors Yes
LA Governor [M.Mandala Local Authority 18.05.16 | 18.05.20 [Finance Committee Yes




