
Sacred Heart RC Primary School 
 

Headteacher: Mrs S. Walker 
Knutsford Road, Gorton, Manchester, M18 7NJ 

Telephone – 0161 223 0231    Fax – 0161 223 0367 
admin@sacredheart-jun.manchester.sch.uk 

www.sacredheartschool-gorton.org.uk 
 

‘Where Every Heart is Sacred’ 
 

 

 

 

Mission Statement 
 

Our school community serves the common good to the benefit of all; 
where the rights and dignity of every human person are respected and 

“Every Heart is Sacred”. 
We support and encourage everyone to reach their full potential. 

We are witnesses to God’s love through our actions; 
inspiring hope, nurturing love and  caring for our Common Home. 

We serve each other peacefully, joyfully and truthfully 
so that all 

‘have life and have it to the full’. 

 
 
 

Safeguarding and Child                  
Protection Policy & Child 

Protection policy 

2021 2022 

 

mailto:admin@sacredheart-jun.manchester.sch.uk


Sacred Heart RC Primary School, Knutsford Road, Gorton, Manchester 

The Headteacher has the ultimate responsibility for safeguarding is Suzanne Walker. 
In their absence, the authorised member of staff is David Wilson (Deputy Headteacher, SENDCo 

KEY SCHOOL STAFF & ROLES 

Name Role Location and/or 
Contact Phone 
Number 

Suzanne Walker Headteacher 
Designated 
Safeguarding Leader 

0161 223 0231 

David Wilson Deputy Headteacher 
Deputy Safeguarding 
Leader 

0161 223 0231 

 
NAMED GOVERNORS for Safeguarding & Prevent Contact Phone 

Number/Email 

Maree Jordan and Wendy Rigby 0161 223 0231 

 

 

 

 

This policy will be reviewed annually unless an incident or new legislation or guidance 
suggests the need for an interim review 

 

Further Advice lines: 
 

 Early Help Hubs: North 0161 234 1973, Central 0161 234 1975, South 0161 234 

1977 
 

 Social Care Advice & Guidance Service: 0161 234 5001 

 

 Complex Safeguarding Hub Advice Line: 0161 226 4196 

 
 MCC Safeguarding in Education Team: 0161 245 7171 

 

• Manchester LADO (sometimes known as DOLA or LA Designated 
Officer): 0161 234 1214 

 

• Whistleblowing Helpline: 0800 028 0285 



CONTENTS: 
 

1. Introduction 
2. Roles & Responsibilities 

3. Training & Awareness Raising 

4. Safeguarding Policy & 

Procedures 

5. Online Safety 

6. The Curriculum 

7. Safe Recruitment 

8 Managing Allegations 

9. Safety On and Off Site 

10. Covid 19 

 

 
APPENDIX A: 

● School Policies 

● COVID 19 : School Arrangements 

● KCSIE 2021 Part 1 

● KCSIE 2021 Annex B 

● MCC Policies 

 
APPENDIX B: 

● Definitions are from Working Together to Safeguard Children (2018) 

 

 
APPENDIX C 

● A ‘Good’ Safeguarding School 

 

APPENDIX D 
• Promoting Children and Young people’s well – being: The Five levels of need. 

 

APPENDIX E 

• Detailed Guidance on When to Call the Police. 



1. INTRODUCTION 

 
1.1 This policy has been developed to ensure that all adults in Sacred Heart are working together to 

safeguard and promote the welfare of children and young people. This policy will be agreed and ratified 

by the Governing Body and will be reviewed in September 2022. 

 
1.2 This policy describes the management systems and arrangements in place to create and maintain a 

safe learning environment for all our children, young people and staff. It identifies actions that should 

be taken to redress any concerns about child safety and welfare including protecting pupils and staff 

from extremist views, vocal or active, which are opposed to fundamental British values. All opinions or 

behaviours which are contrary to these fundamental values and the ethos of the school will be 

vigorously challenged. 

 

1.3 Through this policy we aim to create and maintain a safe learning environment where all children and 

adults feel safe, secure and valued and know they will be listened to and taken seriously. 

 

1.4 This policy has been developed to ensure that all adults in our school, including regular staff, supply 

staff, volunteers and visitors, are working together to safeguard and promote the welfare of children 

and young people and to identify and address any safeguarding concerns and to ensure consistent 

good practice. 

 
1.5 Our approach at Sacred Heart is child-centred. 

 
‘Safeguarding and promoting the welfare of children is everyone’s responsibility. Everyone who comes 
into contact with children and their families has a role to play. In order to fulfil this responsibility 
effectively, all practitioners should make sure their approach is child-centred. This means that they 
should consider, at all times, what is in the best interests of the child.’ (KCSIE, Part 1, p 5) 

 

 
1.6 Designated Safeguarding Lead Suzanne Walker or, in her absence, the authorised member of senior 

staff (David Wilson) has the ultimate responsibility for safeguarding and promoting the welfare of 

children and young people. 

 
1.7 Safeguarding and promoting the welfare of children and young people goes beyond implementing 

basic child protection procedures. It is an integral part of all activities, functions, culture and ethos of 

Sacred Heart. This policy complements and supports other relevant school and Local Authority policies 

(Appendix A). 

 
1.8 Under the Education Act 2002, schools/settings/colleges have a duty to safeguard and promote the 

welfare of their pupils and are committed to the guidance set out in ‘Working Together to Safeguard 

Children 2018’ and ‘Keeping Children Safe in Education September 2021’ Our policy ensures that we 

comply with our Statutory Duties. Sacred Heart will work in partnership with other organisations where 

appropriate to identify any concerns about child welfare and take action to address them. 

 

1.9 Our policy takes account of non-statutory guidance issued by the DfE and other relevant organisations 



1.10 Our policy ensures that we work in partnership with other organisations, where appropriate, to 

identify any concerns about child welfare and take action to address them and that we comply with 

local policies, procedures and arrangements 

 

1.11 Our policy complements and supports other relevant school policies 

 
1.12 Our policy is regularly reviewed and we are responsive to new guidance and legislation and to 

promoting the safety of our staff and pupils in crisis situations, including Covid-19. 
 

1.13 At Sacred Heart Safeguarding and promoting the welfare of children and young people goes beyond 

implementing basic child protection procedures. 

 

1.14 The aims of this policy are in accordance with both our Mission Statement and our Equal 

Opportunities Policy and it is an integral part of all of our activities and functions. 
 

‘Safeguarding and promoting the welfare of children is defined as:- 

• protecting children from maltreatment; 
• preventing impairment of children’s mental health or development; 
•  ensuring that children grow up in circumstances consistent with 

provision of safe and effective care; and 

• taking action to enable all children to have the best outcomes.’ 
• 

 
1.15 At Sacred Heart our ethos and environment ensure that: 

• The school is a place where ‘every child matters’. 
• Tolerance, understanding and respect for others are core values of the school. 
• The environment is welcoming and pleasant and all pupils, staff and visitors are greeted 

appropriately. 
• The school/setting has pleasant and welcoming dining areas and encourages healthy eating. 
• Achievements and progress are regularly celebrated and pupils have high expectations of 

themselves and others and understand that long-term goals are worth working for. 
• Pupils feel valued and are open and confident in their relationships with staff and one another. 

 
1.16 We recognise equality and that: 

• Some children have an increased risk of abuse, and additional barriers can exist for some children 
with respect to recognising or disclosing it. 

• We are committed to anti-discriminatory practice and recognise children’s diverse circumstances. 
We ensure that all children have the same protection, regardless of any barriers they may face. 

• We give special consideration to children who: 

• Have special educational needs or disabilities 

• Are young carers 

• May experience discrimination due to their race, ethnicity, religion, gender 
identification or sexuality 

• Have English as an additional language 
• Are known to be living in difficult situations – for example, temporary 
accommodation or where there are issues such as substance abuse or domestic 
violence 

• Are at risk of FGM, sexual exploitation, forced marriage, or radicalisation 

• Are asylum seekers 



2. ROLES AND RESPONSIBILITIES 

 
2.1 HEADTEACHER 

 
Our Executive Headteacher is fully aware of our role in multi-agency safeguarding arrangements, of the 

new Safeguarding Partnership (MSP) arrangements and of the Child Death Review partnership 

arrangements and will ensure that we work together with appropriate relevant agencies to safeguard and 

promote the welfare of local children, identifying and responding to their needs, including:- 

 
‘providing a co-ordinated offer of early help when additional needs of children are identified, and 

contributing to inter-agency plans to provide additional support to children subject to child protection 

plans. All schools and colleges should allow access for children’s social care from the host local authority 

and, where appropriate, from a placing local authority, for that authority to conduct, or to consider 

whether to conduct, a section 17 or a section 47 assessment.’ (KCSIE) 

 
The Headteacher of Sacred Heart will ensure that: 

 
• The policies and procedures adopted by the Governing Body to safeguard and promote the welfare 

of pupils are fully implemented and followed by all staff, including supply teachers and volunteers 

and that they are regularly updated in response to local practice or national changes in legislation. 

• All staff, including supply teachers and volunteers understand and comply with our Code of 

Conduct. 

• We evaluate our safeguarding policies & procedures at least on an annual basis and return our 

completed Safeguarding Self Evaluation (SEF) using the online tool to the LA as requested 

• We work with the LA to ensure that our policies and procedures are in line with DFE and LA 

guidance. 

• A senior member of staff, known as the DSL, is appointed with a clear job description. They have 

the lead responsibility for Child Protection and Safeguarding and receives appropriate on-going 

training, supervision and support as well as sufficient time and resources to enable them to 

discharge their responsibilities. 

• Safe recruitment and selection of staff and volunteers is practiced. 

• Designated Senior Members of staff for child protection are identified and receive appropriate on- 

going training, support and supervision. 

• Sufficient time and resources are made available to enable the designated member of staff to 

discharge their responsibilities, including attending interagency meetings, contributing to the 

assessment of children and young people, supporting colleagues and delivering training as 

appropriate. 

• All staff, supply teachers and volunteers receive appropriate training which is regularly updated. 

• All temporary staff, supply teachers and volunteers are made aware of the school’s safeguarding 

policy and arrangements. 

• All staff, supply teachers and volunteers feel safe about raising concerns about poor or unsafe 

practice in regard to the safeguarding and welfare of the children and young people and such 

concerns will be addressed sensitively and effectively. 

• Parents/Carers are aware of and have an understanding of the school’s responsibilities to promote 

the safety and welfare of its pupils by making its obligations clear in the schools website and 

school/parent contract. 

• Ensure that the Safeguarding and Child Protection policy is available on the school’s website. 



• Ensure that the school co-operates with appropriate agencies and risk based approaches to ensure 

young people are safeguarded against any potential grooming activities which may attempt to draw 

them into harmful activities eg CSE and radicalisation and extremism. 

 
2.2 THE GOVERNING BODY 

 
Our Governing Body are fully aware of our role in multi-agency safeguarding arrangements, of the new 

Safeguarding Partnership (MSP) arrangements and of the Child Death Review partnership arrangements 

and will ensure that we work together with appropriate relevant agencies to safeguard and promote the 

welfare of local children, including identifying and responding to their needs. 

 
The Governing Body of Sacred Heart school will ensure that: 

• All policies, procedures and training in our school are effective, taking account of LA and DFE 

guidance and comply with the law at all times 

• A member of the Governing Body is identified as the designated governor for Safeguarding (Chair 

of governors) and receives appropriate training. The identified governor will provide the 

governing body with appropriate information about safeguarding and will liaise with the 

designated member of staff. 

• A senior member of the school’s leadership team is designated to take lead responsibility for 

safeguarding within the school (Suzanne Walker and David Wilson) 

• Our safeguarding policy and our staff Code of Conduct are reviewed at least annually and staff are 

given opportunities to contribute to and shape our safeguarding arrangements and policies 

• We operate safe recruitment and selection practices, including appropriate use of references and 

checks on new staff and volunteers including overseas checks where relevant. 

• We have procedures in place for dealing with allegations of abuse against members of staff, 

including supply teachers and volunteers and these are in line with KCSIE and Local Authority 

procedures. We will work with the LADO and other relevant agencies to support any 

investigations. 

• All staff and volunteers who have regular contact with children and young people receive 

appropriate training and information about the safeguarding processes as part of induction. 

• There is appropriate challenge and quality assurance of the safeguarding policies and procedures. 

• Our governors are able to challenge that online safety and online education duties are fulfilled. 

• Ensure that the school co-operates with appropriate agencies and risk based approaches to ensure 

young people are safeguarded against any potential grooming activities which may attempt to 

draw them into harmful activities eg CSE and radicalisation and extremism. 

 

 
2.3 OUR DESIGNATED SAFEGUARDING LEAD (DSL) 

 
The DSL is a member of our Senior Leadership Team and has a specific responsibility for championing the 

importance of safeguarding and promoting the welfare of children and young people. He/she takes lead 

responsibility for Early Help, safeguarding and child protection, although some activities may be delegated 

as appropriate. 

 
The DSL, together with team as applicable will: 

 
• Act as the first point of contact with regards to all safeguarding matters. 



• Work closely with the school’s lead for mental health 

• Help promote educational outcomes by working closely with their teachers and sharing 

information about their welfare, safeguarding and child protection concerns. 

• Attend specialist DSL training every two years. 

• Keep up to date with changes in local policy and procedures and be aware of any guidance 

issued by the DfE, MSP and LA concerning Safeguarding, eg through DSL Networks, 

Safeguarding Newsletters and Circular Letters 

• Provide support and training for staff and volunteers. 

 
• Liaise with the three safeguarding partners and work with other agencies in line with ‘Working 

Together to Safeguard Children’ 

• Ensure that all referrals made to Children’s Services are effective and in line with MSP 

procedures, and follow escalation process if necessary. 

• Ensure that all staff with specific responsibility for safeguarding children, including the named 

DSL, receive the appropriate funding, training, resources and support needed to undertake this 

role. Access to professional supervision is in place to further support. 

• Ensure that referrals to the police are timely and appropriate, following the National Police 

Chiefs’ Guidance 

• Ensure that all staff and volunteers understand and are aware of our reporting and recording 

procedures and are clear about what to do if they have a concern about a child. 

• Support staff to make effective referrals to the Children and Families Services and any other 

agencies where there are concerns about the welfare of a child. 

• Help promote educational outcomes for vulnerable children, including those with a social 

worker, in conjunction with other appropriate colleagues 

• Always be available during school hours during  term time. 

• Keep copies of all referrals to Children and Families Services and any other agencies related to 

safeguarding children. 

• Ensure that all staff and volunteers receive information on safeguarding policies and procedures 

from the point of induction. 

• Ensure that any staff with specific responsibility for safeguarding children receive the 

appropriate training to undertake this role. 

• Manage and keep secure the school’s safeguarding records. 
• Ensure that all staff and volunteers understand and are aware of the school’s reporting and 

recording procedures and are clear about what to do if they have a concern about a child. 

• Liaise with the Headteacher about any safeguarding issues. 
• Ensure that the Safeguarding Policy is regularly reviewed and up-dated. 

• Keep up to date with changes in local policy and procedures and are aware of any guidance 

issued by the DfE concerning Safeguarding. 

• Send a pupil’s child protection or safeguarding file separately from the main file to a new 

establishment if a pupil leaves the school. Keep a copy of the file. 

 
 

 
The Designated Panel for Child Protection at Sacred Heart are:  

Suzanne Walker: Head Teacher, DSL, Level 3, LAC Lead 

David Wilson: DHT, Deputy DSL, SENDCO, Level 3  



 
They above have a specific responsibility for championing the importance of safeguarding and promoting  the 

welfare of children and young people registered at Sacred Heart. 

 
2.4 ALL STAFF 

 
All staff at Sacred Heart, including supply staff and volunteers have responsibility for safeguarding, 

according to their roles and under the guidance of the DSL. 

 
All staff will:- 

 
• Follow our agreed Code of Conduct and ‘Safer Working Practices’ guidance 

• Attend training sessions/briefings as required to ensure that they are aware of the signs of Abuse, 

Neglect, Complex Safeguarding Concerns and key LA approaches including Early Help, Signs of 

Safety and Safe & Together 

• Attend training sessions/briefings as required to ensure that they follow relevant policies 

• Provide a safe environment where children can learn 

• Be aware of specific vulnerabilities of some children, including those with poor attendance and 

those with a Social Worker. 

• Be approachable to children and respond appropriately to any disclosures 

• Never promise a child that they will not tell anyone about an allegation, as this may not ultimately 

be in the best interest of the child. 

• Know what to do if they have a concern and follow our agreed procedures for recording concerns, 

sharing information and making referrals 

• Know to reassure victims that they are being taken seriously and that they will be supported and 

kept safe. They know not to give the impression they are creating a problem or made to feel 

ashamed for making a report 

• Attend multi-agency meetings as required, if appropriate to their role 

• Contribute to the teaching of safeguarding in the curriculum as required, if appropriate to their role 

• Provide targeted support for individual and groups of children as required, if appropriate to their 

role 

• Teaching staff have additional statutory duties, including to report any cases of known or suspected 

Female Genital Mutilation. 

• All staff are expected to refer to government guidance for identifying signs and symptoms of 
further abuse. 

• See Appendix A. 
• Child abuse concerns: guide for practitioners - GOV.UK (www.gov.uk) 

https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2


3. TRAINING AND AWARENESS RAISING 
 

3.1 In accordance with KCSIE, all new staff and regular volunteers at Sacred Heart will 

receive appropriate safeguarding information during induction and be made aware of the systems 

within the school which support safeguarding eg, the Behaviour Policy 

 
3.2 In accordance with “Keeping Children Safe in Education” all staff will receive training at induction. All 

staff will receive regular child protection training at least every 2 years which includes: 

•  basic safeguarding information about our policies and procedures, signs and symptoms of abuse 

(emotional and physical), 

• indicators of vulnerability to exploitation and radicalisation, 

•  how to manage an allegation from a child as well as when and how to record a concern about the 

welfare of a child, with regular updates in relation to local and national changes. 

This is monitored by the DSL through our Single Central Record which is kept by the Business Manager. 

 
3.3 Staff receive regular up-dated training on a range of Safeguarding issues and identified staff receive 

higher level training as appropriate. 

 
3.4 All staff must ensure that they have read and understood ‘Keeping Children Safe in Education: Part One’ 

and all staff working directly with children should also read Annex B. This is monitored by the DSL. 

 
3.5 The Designated Person for Safeguarding will receive refresher training every two years. 

 
3.6  All staff understand the impact mental health problems may have on all aspects of safeguarding 

including the relevance of Adverse Childhood Experiences (ACEs). There is a regular cycle of Trauma 

training in place. 

 

3.7 All staff understand that they can a access a range of advice to help them identify children in need of 

extra mental health support, this includes working with external agencies. ( KCSIE 2021 More 

information can be found in the Mental health and behaviour in schools - GOV.UK (www.gov.uk)) 
 

 

3.8 All staff members will receive regular safeguarding and child protection training and updates, as 

required, providing them with relevant skills and knowledge to safeguard children effectively. Annex B 

of KCSIE is revisited weekly during staff briefings alongside safeguarding updates. 

 

3.9  All interview panels will include at least 1 member that has completed up to date Safer Recruitment 

training within the last 3 years. 

 

3.10 All staff will be supported to recognise warning signs and symptoms in relation to specific 

safeguarding issues and will receive training or briefings on for example, Guns and Gangs, Forced 

Marriage, Female Genital Mutilation, Domestic Abuse, Child Sexual Exploitation, Trafficking and 

Preventing Violent Extremism through the Wrap 3 programme (not all examples will be relevant to all 

schools or settings). 

 
3.11 All staff are aware that abuse, neglect and safeguarding issues are rarely stand-alone events that 

can be covered by one definition or label. Information about different types of abuse is incorporated 

into our staff training and are identified as follows: 



3.12 ABUSE (KCSIE Sept 2021): 
 

3.11.1. Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm 

or by failing to act to prevent harm. Children may be abused in a family or in an institutional or 

community setting by those known to them or, more rarely, by others. Abuse can take place wholly 

online, or technology may be used to facilitate offline abuse. Children may be abused by an adult or 

adults or by another child or children. 

 
3.11.2. Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning 

or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may 

also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness 

in a child. 

 
3.11.3. Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and 

adverse effects on the child’s emotional development. It may involve : 

 

• conveying to a child that they are worthless or unloved, inadequate, or valued only 

insofar as they meet the needs of another person. 

• not giving the child opportunities to express their views, deliberately silencing them 

or ‘making fun’ of what they say or how they communicate. 

• age or developmentally inappropriate expectations being imposed on children 
• seeing or hearing the ill-treatment of another 

• serious bullying (including cyberbullying 

• exploitation or corruption of children 

• 

3.11.4. Sexual abuse: 

• Involves forcing or enticing a child or young person to take part in sexual activities 

• may involve physical contact, including assault by penetration (for example rape or 

oral sex) or non-penetrative acts 

• may include non-contact activities, such as involving children in looking at, or in the 

production of, sexual images, watching sexual activities, encouraging children to 

behave in sexually inappropriate ways, or grooming a child in preparation for abuse. 

•  Sexual abuse can take place online, and technology can be used to facilitate offline 

abuse. 

• Sexual abuse is not solely perpetrated by adult males. Women can also commit acts 

of sexual abuse, as can other children. 

• The sexual abuse of children by other children is a specific safeguarding issue in 

education (see paragraph 3.11.6). 

 
3.11.5. Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, 

likely to result in the serious impairment of the child’s health or development. It may also 

include neglect of, or unresponsiveness to, a child’s basic emotional needs. 

 
3.11.6. Peer on Peer Abuse: All staff recognise that children are capable of abusing their peers. 

Most cases of pupils hurting other pupils will be dealt with under our school’s behaviour 

policy, but this child protection and safeguarding policy will apply to any allegations that 

raise safeguarding concerns. We recognise: 



• Abuse can take place inside and outside of school or online 

• that peer-on-peer abuse may be taking place, even if not reported 

• Abuse is abuse and should never be tolerated or passed off as “banter”, “just having a laugh” 

or “part of growing up”; 

• the importance of challenging inappropriate behaviours between peers and understand it 

can create an unsafe environment and lead to a culture that normalises abuse. 

• the gendered nature of peer on peer abuse (i.e. that it is more likely that girls will be victims 

and boys perpetrators), but that all peer on peer abuse is unacceptable and will be taken 

seriously. 

• We recognise the indicators of peer-on-peer abuse, know how to identify it and respond to 

reports. 

• This can include (but is not limited to): 

• bullying (including cyberbullying, prejudice-based and discriminatory bullying); 

 
•  that technology is a significant component in many safeguarding and wellbeing issues, 

and that children are at risk of online abuse (as well as face to face) 

• that children can abuse their peers online through: 

• Abusive, harassing, and misogynistic messages 

• Non-consensual sharing of indecent nude and semi-nude images and/or videos, 

especially around chat groups 

• Sharing of abusive images and pornography, to those who don't want to receive such 

content. 

• abuse within intimate partner relationships; (Recognising abuse on line and intimate 

relationships) 

• physical abuse which can include hitting, kicking, shaking, biting, hair pulling, or 

otherwise causing physical harm; 

• sexual violence and sexual harassment; 

• abuse in consensual and non-consensual sharing of nude and semi-nude images and/or 

videos; causing someone to engage in sexual activity without consent, such as forcing 

someone to strip, touch themselves sexually, or to engage in sexual activity with a 

third party; 

• upskirting, which typically involves taking a picture under a person’s clothing without 

their permission, with the intention of viewing their genitals or buttocks to obtain 

sexual gratification, or cause the victim humiliation, distress or alarm; We recognise 

that it is a is a criminal offence. Anyone of any gender, can be a victim. 

• initiation/hazing type violence and rituals 

• sexting (also known as youth produced sexual imagery) 

• We understand our role in preventing it and responding to it if we believe a child may be at 

risk. 

• If a pupil makes an allegation of abuse against another pupil (peer-on-peer abuse) we 

understand that: 

 

• It is essential that the pupil is reassured that s/he is being taken seriously and that they will be 
supported and kept safe. 



• we must tell the DSL and record the allegation, but do not investigate it 

• The DSL will contact the local authority children’s social care team and follow its advice, as well as the 

police if the allegation involves a potential criminal offence 

• The DSL will put a risk assessment and support plan into place for all children involved – both the 

victim(s) and the child(ren) against whom the allegation has been made – with a named person they 

can talk to if needed 

• The DSL will contact the children and adolescent mental health services (CAMHS), if appropriate. 

 
If staff members are concerned that a child might have been / being abused by another child should follow 
safeguarding and child protection procedures and report to the DSL. 

 

The DSL will respond to allegations of child on child sexual violence and sexual harassment in line with 
KCSIE Part 5 DFE statutory guidance, including those that have happened outside of the school or college 
premises, and or online. 

 
We will minimise the risk of peer-on-peer abuse by: 

• Challenging any form of derogatory or sexualised language or behaviour 

• Being vigilant to issues that particularly affect different genders – for example, sexualised or 

aggressive touching or grabbing towards female pupils, and initiation or hazing type violence with 

respect to boys 

• Ensuring our curriculum helps to educate pupils about appropriate behaviour and consent and 
what actions they can take to be safe. 

• Safeguarding is taught as part of our curriculum. 

• We appreciate that whilst adults in school are working hard to keep children safe, children also 

play a large part in keeping themselves and their peers safe from abuse and neglect. 

• Ensuring pupils know they can talk to staff if they are worried or concerned 

• Ensuring staff are trained to understand that a pupil harming a peer could be a sign that the child 

is being abused themselves, and that this would fall under the scope of this policy 

• Completing risk assessments to keep children safe 

 

3.11.7. Child Criminal Exploitation: 
 

• We recognise: 

• CCE is where an individual or group takes advantage of an imbalance of 
power to coerce, control, manipulate or deceive a child into any criminal 
activity (a) in exchange for something the victim needs or wants, and/or (b) 
for the financial or other advantage of the perpetrator or facilitator and/or (c) 
through violence or the threat of violence. 

• The victim may have been criminally exploited even if the activity appears 
consensual. CCE does not always involve physical contact; it can also occur 
through the use of technology. 

• CCE can include children being forced to work in cannabis factories, being 
coerced into moving drugs or money across the country (county lines see 
3.11.9 ), forced to shoplift or pickpocket, or to threaten other young people. 

• It can include vehicle crime and threatening/committing serious violence 

• Children may become trapped as they or their families may be threatened with 

violence and they may be coerced or entrapped into debt or into carrying weapons. 

They may carry weapons as a form of protection 



• Children involved in criminal exploitation need to be treated as victims themselves 

(particularly older children), even though they may commit crimes themselves 

• that girls are at risk of criminal exploitation too, even though their experience may 

be different. 

 

 
Some of the following can be indicators of CCE: 

• children who appear with unexplained gifts or new possessions; 

• children who associate with other young people involved in exploitation; 

• children who suffer from changes in emotional well-being; 

• children who misuse drugs and alcohol; 

• children who go missing for periods of time or regularly come home late; and 

• children who regularly miss school or education or do not take part in education. 

 

 
3.11.8. Child Sexual Exploitation (CSE) 

 

• We will respond and manage any reports of sexual violence and/or sexual harassment in line with 
guidance added to KCSIE 2021 and within the MSP website. 

• We recognise that: 

• CSE is a form of child sexual abuse 

• CSE occurs where an individual or group takes advantage of an imbalance of power to coerce, 

manipulate or deceive a child into sexual activity 

(a) in exchange for something the victim needs or wants, and/or 
(b) for the financial advantage or increased status of the perpetrator or facilitator. 

• The victim may have been sexually exploited even if the sexual activity appears consensual. 

• Some children may not realise they've been exploited (e.g. they believe they're in a romantic 

relationship 

• CSE does not always involve physical contact; it can also occur through the use of technology 
and other non-contact activities. 

• CSE can affect any child or young person (male or female) under the age of 18 years, 
including 16 and 17 year olds who can legally consent to have sex. 

•  It can include both contact (penetrative and non-penetrative acts) and non-contact sexual 
activity and may occur without the child or young person’s immediate knowledge (e.g. 
through others copying videos or images they have created and posted on social media). 

• Explain that it's a form of child sexual abuse 

• Specify the types of activities that it covers, including physical contact and non-contact activities 

• Add details on which pupils it can affect (previously located in annex B) 

• Clarify that some children may not realise they've been exploited (e.g. they believe they're in a 

romantic relationship 

 
 

The above CCE indicators can also be indicators of CSE, as can: 
• children who have older boyfriends or girlfriends; and 

• children who suffer from sexually transmitted infections or become pregnant. 

• We recognise that additional vulnerability of: 



Children and the Court System (KCSIE Annex B, p83) 

Children Missing Education (KCSIE Annex A, p83) 

Children with Family Members in Prison (KCSIE Annex A, p83) 

County Lines (KCSIE Annex A, p85) 

• In line with our Safeguarding referral procedures and KCSIE advice our initial response to a 

report from a child CCE/CSE is important. 

• We recognise that it is essential that all victims are reassured that they are being taken 

seriously and that they will be supported and kept safe. 

• We know that a victim should never be given the impression that they are creating a 

problem by reporting sexual violence or sexual harassment. Nor should a victim ever be 

made to feel ashamed for making a report. 

 
 

3.11.9. County Lines: 
 

• County lines is a term used to describe gangs and organised criminal networks involved in exporting 
illegal drugs (primarily crack cocaine and heroin) into one or more importing areas [within the UK], 
using dedicated mobile phone lines or other form of “deal line”. 

• Exploitation is an integral part of the county lines offending model with children and vulnerable 
adults exploited to move [and store] drugs and money. 

•  Offenders will often use coercion, intimidation, violence (including sexual violence) and weapons 
to ensure compliance of victims 

• Children can be targeted and recruited into county lines in a number of locations including schools, 
further and higher educational institutions, pupil referral units, special educational needs schools, 
children’s homes and care homes. 

• Children are often recruited to move drugs and money between locations and are known to be 
exposed to techniques such as ‘plugging’, where drugs are concealed internally to avoid detection. 

• Children can easily become trapped by this type of exploitation as county lines gangs create drug 
debts and can threaten serious violence and kidnap towards victims (and their families) if they 
attempt to leave the county lines network. 

• We recognise that one of the ways of identifying potential involvement in county lines are missing 
episodes (both from home and school), when the victim may have been trafficked for the purpose 
of transporting drugs. 

• If a child is suspected to be at risk of or involved in county lines, a safeguarding referral will be 
considered alongside consideration of availability of local services/third sector providers who offer 
support to victims of county lines exploitation as advised by MCSB.EG: CHANNEL 



3.11.10 Serious Violent Crime including knife crime 

• We recognise the indicators that may signal that children are at risk from, or are involved with, 

serious violent crime. 

• These include: 

- Unexplained gifts or new possessions 

- Increased absence from school 

- Change in friendship or relationships with others or groups 

- Significant decline in performance 

- Signs of self-harm or significant change in wellbeing 

- Signs of assault or unexplained injuries 

 
3.11.11. Prevent Duty 

• We understand that we are subject to a duty under section 26 of the Counter Terrorism 
and Security Act 2015 (the CTSA 2015), to have “due regard1 to the need to prevent people 
from being drawn into terrorism” 

• All staff at Sacred Heart have had relevant prevent Duty Safeguarding training. 
• We recognise that Prevent duty should be seen as part of our schools’ wider safeguarding 

obligations. 

• In line with MCSB guidance Prevent Referrals are raised with MCSB. 

• We have a clear understanding that Prevent referrals may be passed to Channel, a 
voluntary, confidential support programme which focuses on providing support at an early 
stage to people who are identified as being vulnerable to being drawn into terrorism. 

 
 
 

3.11.12. Preventing Radicalisation 

• We recognise that it is possible to protect vulnerable people from extremist ideology and intervene 

to prevent those at risk of radicalisation being radicalised. 

• We are alert to the following indicators which could indicate that a child might be at risk of 

radicalisation : 

• Pupil is distanced from their cultural/religious heritage and experience. 

• Pupil demonstrates discomfort about their place in society. 

• Pupil may be experiencing family tensions at home. 

• Low self esteem and sense of isolation. 

• Pupil has distanced self from existing friendship groups and become involved with a 

different group of friends. 

• Pupil may be searching for questions about their identity, faith and belonging. 

• Pupil may have perceptions of injustice and rejects civic life. 

• Pupil is accessing extremist websites and is in contact with extremist recruiters. 

• Pupil justifies violence to solve societal issues. 

• Significant changes in behaviour and/or appearance. Pupil uses extremist narratives and 

global 
 

3.11.13 Domestic Abuse: 

• We recognise that the cross-government definition of domestic violence and abuse is any incident 
or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between 

 

 



those aged 16 or over who are, or have been, intimate partners or family members regardless of 
gender or sexuality. 

• The abuse can encompass, but is not limited to: psychological; physical; sexual; financial; and 
emotional. 

• All children can witness and be adversely affected by domestic abuse in the context of their home 
life where domestic abuse occurs between family members. 

•  Exposure to domestic abuse and/or violence can have a serious, long lasting emotional and 
psychological impact on children 

• Concerns in relation to Domestic Abuse will be escalated through our safeguarding procedures. 
 

3.11.14 Honour Based Abuse (HBA) 

• We understand that ‘honour-based’ abuse (HBA) encompasses incidents or crimes which 
have been committed to protect or defend the honour of the family and/or the 
community, including: 

- female genital mutilation (FGM), 
- forced marriage 
- practices such as breast ironing 

• We understand that abuse committed in the context of preserving “honour” often 
involves a wider network of family or community pressure and can include multiple 
perpetrators. 

• We recognised that all forms of HBA are abuse (regardless of the motivation) and should 
be escalated through our safeguarding procedures. 

 

3.11.15 FGM ( Female Genital Mutilation) 

• We understand that FGM comprises all procedures involving partial or total removal of 
the external female genitalia or other injury to the female genital organs. 

• We recognise that it is illegal in the UK and a form of child abuse with long-lasting harmful 
consequences. 

• We understand that since31st October 2015 there is a mandatory reporting duty placed 
on teachers that requires us to make a report to the police if we are 

• are informed by a girl under 18 that an act of FGM has been carried out on her; 
or 
• observe physical signs which appear to show that an act of FGM has been 
carried out on a girl under 18 and have no reason to believe that the act was 
necessary for the girl’s physical or mental health or for purposes connected with 
labour or birth. 
Section 5B of the FGM Act 2003, as inserted by section 74 of the Serious Crime Act 
2015 

• Referral to the police will be made in conjunction with guidance and support from MCSB 
in line with our safeguarding referral procedures. 

 
 

3.11.16 Homelessness 
• We recognise that being homeless or being at risk of becoming homeless presents a real risk 

to a child’s welfare. 

• The designated safeguarding lead (and any deputies) are aware of contact details and 
referral routes in to the Local Housing Authority so they can raise/progress concerns at the 
earliest opportunity through Early Help. This does not, replace a referral into children’s 
social care where a child has been harmed or is at risk of harm and families where 
homelessness is a concern will be referred to MCSB. 



3.11.17 Mental Health 

• As a trauma informed school we are aware that mental health problems can, in some cases, 

be an indicator that a child has suffered or is at risk of suffering abuse, neglect or 

exploitation. 

 

• Where children have suffered abuse and neglect, or other potentially traumatic adverse 

childhood experiences, we recognise that this can have a lasting impact throughout 

childhood, adolescence and into adulthood. 

 

• Through ongoing training we are able to identify those whose behaviour suggests that they 

may be experiencing a mental health problem or be at risk of developing one. 

 

• Immediate action is taken by staff following our safeguarding procedures and speaking to 

our DSL and deputies should there be any mental health concerns about a child that is also 

a safeguarding concern. 

 

• We acknowledge that only appropriately trained professionals should attempt to make a 

diagnosis of a mental health problem however we are well placed well placed to observe 

children day-to-day and to refer any potential concerns through our safeguarding 

procedures. 

 
 

4. SAFEGUARDING POLICY AND PROCEDURES 
 

4.1 RECORDING, REPORTING CONCERNS AND KEEPING RECORDS 

 
4.1.1. We recognise that all staff, volunteers and visitors have a responsibility to report any concerns in 

writing about the welfare and safety of a child and all such concerns must be taken seriously. 

 

 
4.1.2. All staff, especially DSLs, should be aware that safeguarding incidents and/or behaviours can be 
associated with factors outside school and/or can occur between children outside of the school or home 
environment. 

 

All staff should consider whether children are at risk of abuse or exploitation in situations outside their 
families (e.g. sexual exploitation, criminal exploitation, serious youth violence) 

 
 

 
4.1.3. If a concern arises, all staff, volunteers and visitors must ( See Figure 1): 

 
● Speak to the Designated Person or the person who acts in their absence 

● Agree with this person what action should be taken, by whom and when it will be reviewed 

● Record the concern using the school’s safeguarding recording system which is securely 

located in the heads office. 

 

 
Figure 1: procedure if you have concerns about a child’s welfare (no immediate danger) 



 
 
 
 

4.1.5. If it is appropriate to refer the case to local authority children’s social services or the police, the DSL 
will make the referral or support the member of staff to do so. 

 

The local authority will make a decision within 1 working day of a referral about what course of action to 
take and will let the person who made the referral know the outcome. The DSL or person who made the 
referral must follow up with the local authority if this information is not made available, and ensure 
outcomes are properly recorded. 

 

If the child’s situation does not seem to be improving after the referral, the DSL or person who made the 
referral must contact the local authority and make sure the case is reconsidered to ensure the concerns 
have been addressed and the child’s situation improves. 



4.1.6. We keep and maintain up to date information on children on the school roll including where and with 

whom the child is living, attainment, attendance, referrals to and support from other agencies. The record 

will also include a chronology of any other significant event in a child’s life and up to date contact details 

for adults who have day to day care of the child. 

 
4.1.7. We keep copies of all referrals to Children and Families Services, the Early Help Hub and any other 

agencies related to safeguarding children. 

 
4.1.8. We keep our safeguarding records secure in a locked cabinet in the Head Teacher Office. 

 
4.1.9 We send a pupil’s child protection or safeguarding file separately from the main file to a new 

establishment if they leave as soon as we are informed of the new school. We keep a copy of the 

file in accordance with our Records Policy and statutory and LA Guidance 

 
 
 

 
4.1 WORKING WITH PARENTS/CARERS 

 
4.2.1 Our approach to working with parents/carers is one of transparency and honesty and our 

responsibility is to safeguard and promote the welfare of all the children in our care. We aim to do 

this in partnership with our parents/carers. 

 
4.2.2 Our responsibility is to safeguard and promote the welfare of all the children in our care. We aim 

to do this in partnership with our parents/carers and would expect them to provide up-to-date 

contact details, including at least 2 emergency contacts. 

 
4.2.3 In most cases parents/carers will be informed when concerns are raised about the safety and 

welfare of their child and given the opportunity to address any concerns raised. 

 

4.2.4 We aim to engage with parents/carers through the LA Early Help processes, including holding 

strength-based conversations. 

 
4.2.5 We will inform, and gain consent from parents/carers if possible, if a referral is to be made to 

Children’s Social Care or any other agency unless it is believed that by doing so would put the child 

at risk eg in cases of suspected sexual abuse. We will record the reasons if consent is not gained. 

 
4.2.6 In such cases the DSL or Headteacher will seek advice from Children’s Social Care AGS. 

 
4.3 MULTI-AGENCY WORKING 

 
4.3.1  There is effective communication between the school staff and outside agencies. We have effective 

links with other relevant agencies and co-operate as required with any enquiries regarding child 

protection issues. 

 
Our key local partners are: Chief Police Officer 

Clinical commissioning Group (NHS) 

Local Authority 



4.3.2 We will develop effective links with the Early Help Hubs and carry out an Early Help Assessments 

(EHA), as appropriate. 

 
4.3.3 We will notify the named Social Worker if: 

 
● A child subject to a child protection plan is at risk of permanent exclusion 

● There is an unexplained absence of a child who is subject to a child protection plan 

● It has been agreed as part of any child protection plan or core group plan. 

 
4.3.4 We will regularly review and concerns if necessary, as detailed in KCSIE and will follow LA and MSP 

procedures if there is a need to re-refer or to escalate. 

 

 
4.4 CONFIDENTIALITY & INFORMATION SHARING 

 
4.4.1  Staff will ensure that confidentiality protocols are followed and under no circumstances will they 

disclose any information about children outside of their professional role. 

 
4.4.2 Information about children will only be shared with other members of staff on a need-to-know basis 

 
4.4.3 All staff and volunteers understand that they have a professional responsibility to share information 

with other agencies, in the best interests of the child’s safety, welfare and educational outcomes. 

This is a matter of routine. 

 
4.4.4 We have arrangements in place that set out clearly the process and principles for sharing information 

within school and with the three safeguarding partners, other organisations, agencies and 

practitioners as required. This includes an agreed rationale for gaining consent, when and what to 

share, when and what not to share and systems for recording these decisions. 

 

4.4.5 We comply with the Data Protection Act 2018 and GDPR in that we ensure that we process all 

personal information lawfully and keep it safe and secure, with appropriate retention schedules. 

 

 
4.5 CHILD PROTECTION (CP), CHILD IN NEED (CiN) & TEAM AROUND THE CHILD/FAMILY MEETINGS 

AND CONFERENCES 

 
4.5.1 A child protection conference will be held by Social Care if it is considered that the child is suffering 

or at risk of significant harm. 

 
4.5.2 We will attend and contribute to initial and review CP conferences, CiN conferences and relevant 

multi-agency meetings, including core groups. 

 

 
4.5.3 Members of staff who are asked to attend a child protection conference or other core group 

meetings (either in person or virtually) about an individual pupil/family will need to have as much 



relevant updated information about the child as possible and will send a report, using the most up- 

to-date proforma to the Chair within the required timescales, at least 48 hours before the meeting. 

 

4.5.4 Our reports will always include the voice of the child, which is especially important where there 

may be barriers to communication. 

 
4.5.5 We will discuss and share reports with the parents/carers before the conference. 

 
4.5.6 All relevant staff will be confident in using the tools which are part of the Signs of Safety approach 

 
4.6 CONCERNS/DISCLOSURES BY CHILDREN, STAFF & VOLUNTEERS 

 
4.6.1 Any concern, disclosure or expression of disquiet made by a child will be listened to seriously and 

acted upon as quickly as possible to safeguard his or her welfare. 

4.6.2 All staff and volunteers must be clear with children that they cannot promise to keep secrets. 

 
4.6.3  We will make sure that the child or adult who has expressed the concern or made the complaint will 

be informed not only about the action to be taken but also where possible about the length of time 

required to resolve the complaint. 

 

4.6.4 We will endeavor to keep the child or adult informed about the progress of the complaint/expression 

of concern. 

 
4.7 LEARNING FROM SERIOUS CASES 

 
4.7.1 The MSP will always undertake a child practice review or serious case review (SCR) when a child dies 

(including death by suicide) and abuse or neglect is known or suspected to be a factor in their death. 

The purpose of the SCR is to: 

 
● Find out if there are any lessons to be learnt from the case about how local professionals and agencies 

work together to safeguard and promote the welfare of children and young people 

● Identify what those lessons are, how they will be acted on and what is expected to change as a result of 

the serious case review. 

● Improve inter-agency working to better safeguard and promote the welfare of children and young 

people 

 
4.7.2 If required we will provide an individual management report for a SCR and will cooperate fully with 

implementing outcomes of the review including reviewing policy, practice and procedures as required. 

 
4.7.3 Our DSL will keep up to date with the findings from SCRs and other learning reviews nationally and in 

Manchester, share the learning and review our safeguarding procedures if relevant. 

 

 
4.8. ATTENDANCE & EXCLUSIONS 

 
4.8.1  Sacred Heart views attendance as a safeguarding issue and in accordance with the school’s 

Attendance Policy, absences are rigorously pursued and recorded. The school/setting, in partnership 

with the appropriate agencies, takes action to pursue and address all unauthorised absences in 

order to 



safeguard the welfare of children and young people in its care–non-attendance is understood as a 

potential safeguarding issue. 

 
4.8.2  The Attendance Policy identifies how individual cases are managed and how we work proactively 

with parents/carers to ensure that they understand why attendance is important. In certain cases 

this may form part of an Early Help Assessment (EHA) or a Parenting Contract. 

 
4.8.3 We implement the statutory requirements in terms of monitoring and reporting children missing 

education (CME) and off-rolling and understand how important this practice is in safeguarding 

children and young people. 

 
4.8.4 We will only place young people in alternative educational provision which is a registered provider 

and has been quality assured. We will only place children in AP which is a registered provider and 

has been quality assured. MCC advise that schools should only use AP that has been judged by 

Ofsted to be Good or better. 

 
4.8.5 Young people who require access to alternative provision will have a personalised learning plan 

designed to meet their needs. Their attendance will be monitored by Sacred Heart. 

 

4.8.6 Our DSL will work together with the DSL at the AP to ensure that any safeguarding concerns are 

followed up appropriately. 

 

4.8.7  The DSL will be involved when a fixed term or permanent exclusion is 

being discussed and any safeguarding issues will be considered. 

 
4.8.9  If there is an open EH, CiN or CP, the EH Practitioner or Social Worker will be informed. Where it is 

felt that a child or young person is likely to be permanently excluded a multi-agency assessment will 

be instigated to ensure that there is improved understanding of the needs of the young person and 

their family and that the key agencies are involved. 

 
4.8.10 We comply with statutory regulations and with the LA Inclusion Policy 

(October 2019). 

 
4.9 VULNERABLE GROUPS 

 
4.9.1 We ensure that all key staff work together to safeguard vulnerable 

Children through weekly DSL meeting and recording on Behaviour watch system. 

Safeguarding ’Magic Minute’ at every staff briefing 

4.9.2 We recognise that some safeguarding concerns do not require statutory interventions, but may 

benefit from Early Help. 

• We understand that Early help means providing support as soon as a problem emerges, at any 
point in a child’s life and that providing early help is more effective in promoting the welfare of 
children than reacting later. 

• We understand that Early help can be particularly useful to address non-violent harmful sexual 
behaviour and may prevent escalation of sexual violence. 

• Early Help processes are embedded into the school’s practices and procedures and multi-agency 
information is accurate and up-todate. 

• Early Help targets are identified in the School Improvement Plan and effective school self- 
evaluation procedures are in place. 



4.9.3 Any child may benefit from early help at times, but all staff will be particularly alert to the potential 

need for early help for a child who: 

 
• Is disabled and has specific needs 

• Has special educational needs (whether or not they have a statutory Education, Health and Care 

Plan) 

• Is a young carer 

• Has a social worker 

• Is showing signs of being drawn in to anti-social or criminal behavior, including gang involvement 

and association with organised crime groups 

• Is frequently missing/goes missing from care or from home 

• Is at risk of modern slavery, trafficking or exploitation 

• Is at risk of being radicalised or exploited 

• Is in a family circumstance presenting challenges for the child, such as drug and alcohol misuse, 

adult mental health issues and domestic abuse 

• Is misusing drugs or alcohol themselves 

• Has returned home to their family from care 

• Is a privately fostered child 

• Is an international new arrival, refugee or asylum seekers 

• Is looked after, previously looked after or under a special guardianship order. 

• Requires mental health support 

 
4.9.4. Children with special educational needs and disabilities (SEND) can 

face additional safeguarding challenges. All staff are aware that 

additional barriers can exist when recognising abuse and neglect in 

this group of children. These can include:- 

 
• Assumptions that indicators of possible abuse such as behavior, mood and injury relate to the 

child’s disability without further exploration 

• Being more prone to peer group isolation than other children 

• The potential for children with SEND being disproportionately impacted by behaviours such as 

bullying, without outwardly showing any signs and 

• Communication barriers and difficulties in overcoming these barriers 

 
4.9.5 Children requiring mental health support can face additional 

safeguarding challenges. In some cases, mental health problems can be an indicator that a child has 

suffered, or is at risk of suffering abuse, neglect or exploitation. 

 
4.9.6. We ensure that staff consider the context in which incidents occur 

and whether and wider environmental factors (extra-familial harm) are 

present in a child’s life that are a threat to their safety and/or welfare. 

 
4.9.7. We ensure that appropriate staff have the information they need in 

relation to a child’s looked after legal status and regarding a child who was previously looked after 

and we work with relevant social workers and the Virtual School. 



5 . ONLINE-SAFETY 
 

5.1 We recognise that online safety is a safeguarding issue not an ICT issue. The purpose of Internet use 

in our school and support the professional work of staff as well as enhance our management 

information and business administration. 

 
5.2 We understand that the Internet is an essential element in 21st century life for education, business 

and social interaction and we have a duty to provide children with quality access to it as part of their 

learning experience and recognise that: 

 
 

The use of technology has become a significant component of many safeguarding issues. Child sexual 
exploitation; radicalisation; sexual predation: technology often provides the platform that facilitates 
harm. An effective approach to online safety empowers us as a school community to protect and 
educate the whole school community in their use of technology and establishes mechanisms to identify, 
intervene in, and escalate any incident where appropriate. 
The breadth of issues classified within online safety is considerable, but can be categorised into three 
areas of risk: 
• content: being exposed to illegal, inappropriate or harmful material; for example pornography, fake 
news, racist or radical and extremist views; 
• contact: being subjected to harmful online interaction with other users; for example commercial 
advertising as well as adults posing as children or young adults; and 
• conduct: personal online behaviour that increases the likelihood of, or causes, harm; for example 
making, sending and receiving explicit images, or online bullying. (KCSIE 2020 Annex C: Online safety) 

 
 
 

5.3 Along with the governing body we ensure that appropriate filtering methods (without ‘over-blocking’) 

are in place to ensure that pupils are safe from all types of inappropriate and unacceptable materials, 

including terrorist and extremist material. Suspicious searches are reported directly to the 

Headteacher and monitored weekly. 

 
5.4 We encourage children to use Social Media safely, including opportunities for them to think and 

discuss the issues and to check their sources of information. 

 
5.5 We ensure that children do not misuse their devices whilst in school. 

 
5.6 We have separate acceptable use policies (AUPs) for both staff and children. This covers the use of all 

technologies and platforms used, both on and offsite. 

 
5.7 We follow the MSP guidelines ‘Safeguarding online guidelines for minimum standards’ and the advice 

on the UK Safer Internet Website. 

 
5.8 We work with parents to promote good practice in keeping children safe online, including to support 

their children learning at home. Information for parents to support online safety is provided on our 

website. Workshops are also provided. 



5.9  We ensure that all staff adhere to safe and responsible online behaviours when providing 

Remote/home learning and communicating with families. 

 
5.10 We recognise that Cybercrime is criminal activity committed using computers and/or the internet 

and that Children with particular skill and interest in computing and technology may inadvertently or 

deliberately stray into cyber-dependent crime. 

 

5.11 We recognize that ‘cyber-enabled’ (crimes that can happen off-line but are enabled at scale and at 

speed on-line) or ‘cyber dependent’ (crimes that can be committed only by using a computer). 

 

5.12 We recognise that Cyber-dependent crimes include; 

 
• unauthorised access to computers (illegal ‘hacking’), for example accessing a school’s computer 

network to look for test paper answers or change grades awarded; 

• denial of Service (Dos or DDoS) attacks or ‘booting’. These are attempts to make a computer, network 

or website unavailable by overwhelming it with internet traffic from multiple sources; and, 

• making, supplying or obtaining malware (malicious software) such as viruses, spyware, ransomware, 

botnets and Remote Access Trojans with the intent to commit further offence, including those above 

 
 

5.12.1 We recognise that keeping pupils and teachers safe during remote education is essential. 

 
5.12.2 Teachers delivering remote education online are aware that the same principles set out in the 

school’s staff code of conduct policy will apply. 

 
5.12.3 School channels are used to communicate and we know that parents and pupils should not be 

communicated with out of school channels. 

 

5.13 It is made clear to staff that we should not: 

• communicate to parents using their personal Facebook accounts, or similar. 
• Contact pupils using their personal email addresses or phone numbers as outlined in our 

acceptable User Policy and Staff Code of Conduct Policy. 

• Parents are to contact school via a central admin email address and/or the school phone 
line. 

 

5.14 If teachers are phoning pupil’s we recognise that: 

• Pupils are phoned through parent’s phones only and in all case we sure that parents are 
aware and agree. 

• We will call in school hours as much as possible. 
• We ensure that someone else in school is aware that pupils will be called and record of the 

call is recorded on our internal Behaviourwatch log system. 

• We ensure that we have a parent there at the child’s end, and that parents have their phone 
on speaker phone 

• If not calling through the school phone due to working remotely staff ensure that their 
number is blocked. 

• Where possible we will have another member of staff on the call and where possible, record 
the call, with parents' permission. If being recorded we will inform that we are recording for 
school records only. 



5.15 Online learning platforms used in school such as Google classroom are monitored in line with our 
Behaviour Policy, Anti Bullying policy and Acceptable Users Policy 

5.16 5.16 
All staff must make themselves aware of the new Online Safety Guidance June 2019 DfE- Teaching 
online Safety in school. 
All phase leaders will have a reference copy and one will be on the Staff Shared Drive. 

 
 
 
 
 

6. THE CURRICULUM 

 
6.1 We are committed to promoting emotional health and wellbeing and to supporting the development of 

the skills needed to help keep children safe and healthy. This includes face to face teaching, blended 

learning and remote learning as needed in response to any crisis situation that may arise. 

 
6.2 All children have access to an appropriate curriculum which is broad and balanced and differentiated 

to meet their needs. They are encouraged to express and discuss their ideas, thoughts and feelings 

through a variety of activities and have access to a range of cultural opportunities which promote the 

fundamental British values of tolerance, respect and empathy for others 

 
6.3 We recognise that this enables them to develop the necessary skills to build self-esteem, respect 

others, support those in need, resolve conflict without resorting to violence, questions and challenge 

and to make informed choices in later life. 

 
6.4 Personal Social and Health Education (PSHE), Sex and Relationship Education (SRE), Citizenship and 

Religious Knowledge lessons will provide opportunities for children and young people to discuss and 

debate a range of subjects including lifestyles, family patterns, religious beliefs and practices and 

human rights issues. 

 
6.5 Sacred Heart takes into account the latest advice and guidance provided to 

help address specific vulnerabilities and forms of grooming and 

exploitation 

e.g. (Annex B KCSIE 2021) specific forms of abuse and safeguarding issues. 

• Child abduction and community safety incidents 

• Children and the court system 

• Children missing from education 

• Children with family members in prison 

• Child Criminal Exploitation (CCE) and Child Sexual Exploitation (CSE) County lines 

• Modern Slavery and the National Referral Mechanism 

• Cybercrime: New Safeguarding Theme 

• Domestic abuse 

• Homelessness 

• So-called ‘honour-based’ abuse (including Female Genital Mutilation and Forced Marriage) 

• FGM 

• Forced marriage 

• Preventing radicalisation 

• The Prevent duty 



• Channel 

• Peer on peer/ child on child abuse Part 5 KCSIE 2021 

• Sexual violence and sexual harassment between children in schools and colleges 

• Upskirting 

 
. 

 
6.6 All children know that there are adults in our school whom they can approach in confidence if they 

are in difficulty or feeling worried and that their concerns will be taken seriously and treated with 

respect. 

 
6.7 At Sacred Heart children in our learning councils are encouraged to contribute to the 

development of policies. 

 
 
 

7 SAFE RECRUITMENT AND SELECTION OF STAFF 
 

7.1 Our recruitment and selection policies and processes adhere to the DfE guidance KCSIE and the LA 

model policy for Safer Recruitment 

 
7.2 At least one member of each recruitment panel will have attended safer 

recruitment training within the past 3 years 
 

7.3 All relevant staff (involved in early years settings and/or before or after school care for children under 
eight) are made aware of the disqualification and disqualification by association legislation and their 
obligations to disclose relevant information to the school. 

 

7.4 The Headteacher and Governing body will ensure that all external staff and volunteers, including out 
of hours organisations using our school site have been recruited safely, including DBS checks as 
appropriate. 

 

7.5 Sacred Heart maintains a single central record of all recruitment checks undertaken. 
 

7.6. Trainee teachers will be checked either by the school or by the training provider, from whom written 
confirmation will be obtained. 

 

7.7  Written notification will be requested from any agency or third party organisation used by us to 
confirm that the organisation has carried out the statutory recruitment checks. 

 
 

7 Risk assessments are carried out on all volunteer activities as required. 



8. MANAGING ALLEGATIONS AND CONCERNS AGAINST STAFF AND 

VOLUNTEERS 

 
 

8.1 We follow the DfE guidance KCSIE, Section 4, when dealing with allegations made against staff and 

volunteers, including where they have behaved, or may have behaved in a way that indicates they 

may not be suitable to work with children (transferable risk). 

 
Changes in KCSIE 2020 now means that the procedures set out in part 4 of KCSIE should apply to 

anyone working in the school who has behaved, or may have behaved, in a way that indicates they 

may not be suitable to work with children. The example given in KCSIE 2020 (Annex H) is of a 

member of staff involved in domestic violence at home where no children were involved, but you 

would need to consider what triggered these actions and whether a child in school could trigger the 

same reaction and be put at risk. 

 
8.2 All allegations made against a member of staff, including supply staff and volunteers, including 

contractors or security staff working on site, will be dealt with quickly and fairly and in a way that 

provides effective protection for the child while at the same time providing support for the person 

against whom the allegation is made. 

 
8.3 If there is a concern concerns about a member of staff or volunteer staff understand that they need 

to speak to the Head Teacher. 

 

8.4  If there is a concern about the Head Teacher staff know to speak to the speak to the chair of 

governors. 

 

8.5 Where concerns or allegations concern someone who works in the school but is not directly 

employed by the school, KCSIE states that: 

 

 
School should make sure allegations are dealt with properly, and you shouldn't decide to stop using 
a supply teacher due to safeguarding concerns without finding out the facts and liaising with your 
LADO to determine a suitable outcome 

 
The Headteacher or governing body should discuss with the agency whether it's appropriate to 

suspend the supply teacher, or redeploy them to another part of the school, while they carry out 

their investigation 

 
Agencies/employers should be fully involved and co-operate in any enquiries, but that the school will 
usually take the lead as the agency won't be able to collect the necessary information 

 

The allegations management meeting should address issues such as information sharing, to ensure 
previous concerns or allegations known to the agency are taken into account 

 
 

When using an agency, the school should inform them of our process for managing allegations, 
including inviting the agency's HR manager or equivalent to meetings and keeping them up to date 
with information about your policies 



8.6 Allegations will be referred to the LADO for investigation if they meet the threshold. (KCSIE). We 

will work with the LADO and other relevant agencies to support any investigations. 

 
8.7 We ensure that all staff are aware of how to raise a concern, including anonymously as a 

whistleblower. Refer to Whistle Blowing Policy. 

 

8.8 Historic allegations will be referred to the police. 
 

 

9. SAFETY ON & OFF SITE 
 

9.1 Our site is secure with safeguards in place to prevent any unauthorised access and also to prevent 

children leaving the site unsupervised. 

 
9.2 We have good up to date knowledge of our local area and any safeguarding risks to the wider 

community. 

 
9.3 All visitors, including visiting speakers, are subject to our safeguarding protocols while on site and will 

be supervised at all times, if no checks have been obtained. 

 
9.4 We will ensure that any contractor, or any employee of a contractor, who is to work in our school, has 

been subject to the appropriate level of DBS check. We are responsible for determining the 

appropriate level of supervision depending on the circumstances. We will always check the identities 

of contractors and their staff on arrival. 

 
9.5 We operate a responsible booking protocol and will carry out appropriate checks on all organisations 

which request to hire our facilities. 

 
9.6 We exercise due diligence to prevent any organisation or speaker from using our facilities to 

disseminate extremist views or radicalise pupils or staff. 

 
9.7 We have a work experience placement policy and procedures in place. We will ensure that any 

person supervising a child on a placement has been subject to the appropriate level of DBS check. 

 
9.8 All school visits are fully risk-assessed and no child will be taken off-site without parental permission. 

 
9.9 We have a Health & Safety policy to support contacting parents and for reporting to the emergency 

services, including police and hospitals. 



10. COVID 19 

10.1 We recognise the need to safeguard during school closure and when pupils are self isolating due to 
direct or close proximity contact with an affected case. 

 
10.2 All of our vulnerable pupils have been identified and a tiered response to Welfare calls is in place 

either daily, twice weekly or weekly by a Designated Safeguarding Person. 
 

10.3 During a school closure we continue to follow our safeguarding policy and referral procedures to 
children’s services. 

 

10.4 Pupils who are self isolating receive thrice weekly welfare calls to check welfares so that support for 
the family can be monitored and provided in a Pastoral context if required. 

 
 

APPENDIX A 

School Policies: 

 
● Health and Safety, 

● Work Experience and Extended work placements, 

● Sex and Relationships Education, 

● Equal Opportunities, 

● ICT and Access to the Internet, 

● Extended Schools Activities, 

● Behaviour Policy: including fixed and short term exclusions, Physical 

Interventions/Restraint , pastoral support plans 

● Trips and Visits, 

● Special Educational Needs, 

● Toileting and Intimate Care, 

● Disability Discrimination, 

● Looked After Children, 

● Anti-bullying, 

● Administration of Medicines. 

● Children medically unable to attend school 

● Acceptable User Policy ICT 

● Staff Code of Conduct Policy 

● Whistle Blowing Policy. 

● Health and Safety Policy. 

 
 

OTHER: 

• Covid 19 Risk Assessments: Staff, pupils and environment. 

• KCSIE September 2021 

• Child abuse concerns: guide for practitioners - GOV.UK (www.gov.uk) 
 

 

 

MSCB Policies and guidance (on MSCB website @ www.mscb.org.uk): 
 

● Managing Allegations and Concerns Against Staff and Volunteers 

● Forced Marriage 

https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
http://www.mscb.org.uk/
http://www.mscb.org.uk/
http://www.mscb.org.uk/
http://www.mscb.org.uk/


● Domestic Abuse 

● Missing from Home and Care 

● Private Fostering 

● Child Sexual Exploitation 

● Guns and Gangs 

● E-Safety Policy 

● Safe Staffing and Recruitment 

● Channel – advice and information 

 
 

APPENDIX B 

 
Working Together to Safeguard Children 2018 

Working Together to Safeguard Children 2018 (publishing.service.gov.uk) 

Glossary: 
 
 
 

ITEM DEFINITION 

Children Anyone who has not yet reached their 18th birthday. The fact that a child has 

reached 16 years of age, is living independently or is in further education, is a 

member of the armed forces, is in hospital or in custody in the secure estate, 

does not change their status or entitlements to services or protection. 

Safeguarding 

and promoting 

the welfare of 

children 

Defined for the purposes of this guidance as: a. protecting children from 

maltreatment b. preventing impairment of children’s mental and physical health 

or development c. ensuring that children are growing up in circumstances 

consistent with the provision of safe and effective care d. taking action to enable 

all children to have the best outcomes 

Child 

Protection 

Part of safeguarding and promoting welfare. This refers to the activity that is 

undertaken to protect specific children who are suffering, or are likely to suffer, 

significant harm. 

Abuse A form of maltreatment of a child. Somebody may abuse or neglect a child by 

inflicting harm, or by failing to act to prevent harm. Harm can include ill 

treatment that is not physical as well as the impact of witnessing ill treatment of 

others. This can be particularly relevant, for example, in relation to the impact on 

children of all forms of domestic abuse. Children may be abused in a family or in 

an institutional or community setting by those known to them or, more rarely, by 

others. Abuse can take place wholly online, or technology may be used to 

facilitate offline abuse. Children may be abused by an adult or adults, or another 

child or children. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/942454/Working_together_to_safeguard_children_inter_agency_guidance.pdf


Physical Abuse A form of abuse which may involve hitting, shaking, throwing, poisoning, burning 

or scalding, drowning, suffocating or otherwise causing physical harm to a child. 

Physical harm may also be caused when a parent or carer fabricates the 

symptoms of, or deliberately induces, illness in a child. 

Emotional 

Abuse 

The persistent emotional maltreatment of a child such as to cause severe and 

persistent adverse effects on the child’s emotional development. It may involve 

conveying to a child that they are worthless or unloved, inadequate, or valued 

only insofar as they meet the needs of another person. It may include not giving 

the child opportunities to express their views, deliberately silencing them or 

‘making fun’ of what they say or how they communicate. It may feature age or 

developmentally inappropriate expectations being imposed on children. These 

may include interactions that are beyond a child’s developmental capability, as 

well as overprotection and limitation of exploration and learning, or preventing 

the child participating in normal social interaction. It may involve seeing or 

hearing the ill-treatment of another. It may involve serious bullying (including 

cyber bullying), causing children frequently to feel frightened or in danger, or the 

exploitation or corruption of children. Some level of emotional abuse is involved 

in all types of maltreatment of a child, though it may occur alone. 

Sexual Abuse Involves forcing or enticing a child or young person to take part in sexual 

activities, not necessarily involving a high level of violence, whether or not the 

child is aware of what is happening. The activities may involve physical contact, 

including assault by penetration (for example, rape or oral sex) or non- 

penetrative acts such as masturbation, kissing, rubbing and touching outside of 

clothing. They may also include non-contact activities, such as involving children 

in looking at, or in the production of, sexual images, watching sexual activities, 

encouraging children to behave in sexually inappropriate ways, or grooming a 

child in preparation for abuse. Sexual abuse can take place online, and 

technology can be used to facilitate offline abuse. Sexual abuse is not solely 

perpetrated by adult males. Women can also commit acts of sexual abuse, as can 

other children 

Child Sexual 

Exploitation 

Child sexual exploitation is a form of child sexual abuse. It occurs where an 

individual or group takes advantage of an imbalance of power to coerce, 

manipulate or deceive a child or young person under the age of 18 into sexual 

activity (a) in exchange for something the victim needs or wants, and/or (b) for 

the financial advantage or increased status of the perpetrator or facilitator. The 

victim may have been sexually exploited even if the sexual activity appears 

consensual. Child sexual exploitation does not always involve physical contact; it 

can also occur through the use of technology 

Neglect The persistent failure to meet a child’s basic physical and/or psychological needs, 

likely to result in the serious impairment of the child’s health or development. 

Neglect may occur during pregnancy as a result of maternal substance abuse. 

Once a child is born, neglect may involve a parent or carer failing to: a. provide 

adequate food, clothing and shelter (including exclusion from home or 

abandonment) b. protect a child from physical and emotional harm or danger c. 

ensure adequate supervision (including the use of inadequate caregivers) d. 

ensure access to appropriate medical care or treatment It may also include 

neglect of, or unresponsiveness to, a child’s basic emotional needs. 



Extremism Extremism goes beyond terrorism and includes people who target the vulnerable 

– including the young – by seeking to sow division between communities on the 

basis of race, faith or denomination; justify discrimination towards women and 

girls; persuade others that minorities are inferior; or argue against the primacy of 

democracy and the rule of law in our society. Extremism is defined in the Counter 

Extremism Strategy 2015 as the vocal or active opposition to our fundamental 

values, including the rule of law, individual liberty and the mutual respect and 

tolerance of different faiths and beliefs. We also regard calls for the death of 

members of our armed forces as extremist. 

Young Carer A young carer is a person under 18 who provides or intends to provide care for 

another person (of any age, except generally where that care is provided for 

payment, pursuant to a contract or as voluntary work). 

Parent Carer A person aged 18 or over who provides or intends to provide care for a disabled 

child for whom the person has parental responsibility. 

Education 

Health Care 

Plan 

A single plan, which covers the education, health and social care needs of a child 

or young person with special educational needs and/or a disability (SEND). See 

the Special Educational Needs and Disability Code of Practice 0-25 (2014) 

Local Authority 

Designated 

Officer 

County level and unitary local authorities should ensure that allegations against 

people who work with children are not dealt with in isolation. Any action 

necessary to address corresponding welfare concerns in relation to the child or 

children involved should be taken without delay and in a coordinated manner. 

Local authorities should, in addition, have designated a particular officer, or team 

of officers (either as part of multi-agency arrangements or otherwise), to be 

involved in the management and oversight of allegations against people who 

work with children. Any such officer, or team of officers, should be sufficiently 

qualified and experienced to be able to fulfil this role effectively, for example 

qualified social workers. Any new appointments to such a role, other than current 

or former designated officers moving between local authorities, should be 

qualified social workers. Arrangements should be put in place to ensure that any 

allegations about those who work with children are passed to the designated 

officer, or team of officers, without delay. 

Safeguarding 

Partners 

A safeguarding partner in relation to a local authority area in England is defined 

under the Children Act 2004 as: (a) the local authority, (b) a clinical 

commissioning group for an area any part of which falls within the local authority 

area, and (c) the chief officer of police for an area any part of which falls within 

the local authority area. The three safeguarding partners should agree on ways to 

co-ordinate their safeguarding services; act as a strategic leadership group in 

supporting and engaging others; and implement local and national learning 

including from serious child safeguarding incidents. To fulfil this role, the three 

safeguarding partners must set out how they will work together and with any 

relevant agencies as well as arrangements for conducting local reviews 

Child death 

review 

partners 

A child death review partner in relation to a local authority area in England is 

defined under the Children Act 2004 as (a) the local authority, and (b) any clinical 

commissioning group for an area any part of which falls within the local authority 

area. The two partners must make arrangements for the review of each death of 

a child normally resident in the area and may also, if they consider it appropriate, 

make arrangements for the review of a death in their area of a child not normally 

resident there. They must also make arrangements for the analysis of 



 information about deaths reviewed under this section. The purposes of a review 

or analysis are (a) to identify any matters relating to the death or deaths that are 

relevant to the welfare of children in the area or to public health and safety, and 

(b) to consider whether it would be appropriate for anyone to take action in 

relation to any matters identified. 

County Lines As set out in the Serious Violence Strategy, published by the Home Office, a term 

used to describe gangs and organised criminal networks involved in exporting 

illegal drugs into one or more importing areas within the UK, using dedicated 

mobile phone lines or other form of ‘deal line’. They are likely to exploit children 

and vulnerable adults to move and store the drugs and money, and they will 

often use coercion, intimidation, violence (including sexual violence) and 

weapons 

Child Criminal 

Exploitation 

As set out in the Serious Violence Strategy, published by the Home Office, where 

an individual or group takes advantage of an imbalance of power to coerce, 

control, manipulate or deceive a child or young person under the age of 18 into 

any criminal activity (a) in exchange for something the victim needs or wants, 

and/or (b) for the financial or other advantage of the perpetrator or facilitator 

and/or (c) through violence or the threat of violence. The victim may have been 

criminally exploited even if the activity appears consensual. Child criminal 

exploitation does not always involve physical contact; it can also occur through 

the use of technology. 

Domestic 

Abuse 

Domestic abuse can encompass a wide range of behaviours and may be a single 

incident or a pattern of incidents. Domestic abuse is not limited to physical acts 

of violence or threatening behaviour, and can include emotional, psychological, 

controlling or coercive behaviour, sexual and/or economic abuse. Types of 

domestic abuse include intimate partner violence, abuse by family members, 

teenage relationship abuse and adolescent to parent violence. Anyone can be a 

victim of domestic abuse, regardless of gender, age, ethnicity, socio-economic 

status, sexuality or background and domestic abuse can take place inside or 

outside of the home. Domestic abuse continues to be a prevalent risk factor 

identified through children social care assessments for children in need. Domestic 

abuse has a significant impact on children and young people. Children may 

experience domestic abuse directly, as victims in their own right, or indirectly due 

to the impact the abuse has on others such as the non-abusive parent More 

information can be found in the Draft Domestic Abuse Statutory Guidance 

Framework, including the new statutory definition of domestic abuse that will be 

introduced when the Domestic Abuse Bill is enacted. 

Controlling 

coercive 

behaviour 

Also known as coercive control, the use of control and coercion in relationships is 

a form of domestic abuse and, since December 2015, a criminal offence. 

Controlling and coercive behaviour is outlined in Government guidance issued 

under section 77 of the Serious Crime Act 2015 as part of the Government’s non- 

statutory definition of domestic violence and abuse. It is described as: • 

Controlling behaviour is: a range of acts designed to make a person subordinate 

and/or dependent by isolating them from sources of support, exploiting their 

resources and capacities for personal gain, depriving them of the means needed 

for independence, resistance and escape and regulating their everyday 

behaviour; and • Coercive behaviour is: an act or a pattern of acts of assault, 

threats, humiliation and intimidation or other abuse that is used to harm, punish, 



 or frighten their victim Coercive control is a form of abuse that involves multiple 

behaviours and tactics which reinforce each other and are used to isolate, 

manipulate and regulate the victim. This pattern of abuse creates high levels of 

anxiety and fear. This has a significant impact on children and young people, both 

directly, as victims in their own right, and indirectly due to the impact the abuse 

has on the non-abusive parent. Children may also be forced to participate in 

controlling or coercive behaviour towards the parent who is being abused. 

Controlling or coercive behaviour also form part of the definition of domestic 

abuse in section 1(3)(c) of the Domestic Abuse Bill. More information can be 

found in the Draft Domestic Abuse Statutory Guidance Framework 



APPENDIX C 
 

 A ‘Good’ Safeguarding School 
 

 

The leadership, staff and governing body are committed to a safe school which promotes 
the well-being and welfare of all its pupils, staff and visitors and the following is embedded 
into its vision, culture and practices: 

 
ETHOS AND ENVIRONMENT 

 
• The school is a place where ‘every child matters’. 

• Tolerance, understanding and respect for others are core values of the school. 

• The environment is welcoming and pleasant and all pupils, staff and visitors are 

greeted appropriately. 

• The school/setting has pleasant and welcoming dining areas and encourages healthy 

eating. 

• Achievements and progress are regularly celebrated and pupils have high 

expectations of themselves and others and understand that long-term goals are worth 

working for. 

• Pupils feel valued and are open and confident in their relationships with staff and one 

another. 

• Pupil’s work is displayed and changed regularly. 

 
PRACTICES AND PROCEDURES 

 
• The school has a ‘Safeguarding Policy’ which all staff understand and practices are 

fully implemented. 

• Behaviour Management and Anti-bullying Policies are in place and are clearly 

understood and followed by all. 

• The Early Help processes are embedded into the school’s practices and procedures 

and multi-agency information is accurate and up-todate. 

• Early Help targets are identified in the School Improvement Plan and effective school 

self-evaluation procedures are in place. 

• Appropriate Policies and Procedures are in place, understood and implemented by 

all staff. 

• The school/setting takes account of the DDA and has made appropriate adjustments 

for staff and pupils. 

• All staff involved in safeguarding liaise regularly to ensure continuity in the support 

they provide. 

• The school/setting has an identified person who administers medicines. 

• DBS checks are in place and regularly up-dated. 

• Appropriate Risk Assessment procedures are in place and up-dated. 

 
 
 

 
PUPIL TRACKING 



• The progress and attendance of pupils in EOTAS is as carefully tracked and 

monitored as for other pupils. 

• Pupil tracking systems are in place and used effectively to monitor and track progress 

and intervene as required. 

• Vulnerable groups are identified and tracked for progress, attainments and 

attendance. 

• Effective transition for pupils takes place at all stages. 

 

 
STAFF TRAINING 

 
• The Leadership and Management of the school is trained in Safeguarding and is 

effective. 

• A Senior Designated Person for Safeguarding is nominated and receives regular 

training and has access to appropriate supervision. 

• Staff receive regular up-dated training on a range of Safeguarding issues and 

identified staff receive higher level training as appropriate. 

 
PUPIL ENGAGEMENT 

 
• Pupil voice is valued and the School Council is afforded respect and is involved 

appropriately in decision making. 

• Pupils are given responsibility in supporting other pupils and are involved in routine 

organizational tasks and activities. 

• Pupils are encouraged to participate in a variety of clubs and activities. 

 
THE CURRICULM 

 
• Our PHSE programme is effectively implemented by all staff and pupils. 

• The school promotes pupil’s spiritual, moral, social and cultural development through 
the curriculum and access to a wide variety of teaching resources and cultural 
activities. 

• The curriculum, organisation of teaching and learning and ethos in settings and schools 
contributes to teaching children and young people about safety issues, including road 
safety, accident prevention, substance misuse, sexual harassment, self-harm, Internet 
safety, staying safe and building resilience. 

• Staff expectations of pupil’s behaviour, attendance and attainment are high. 

• School has developed approaches to tackling all forms of bullying racist, homophobic, 
SEN and cyber-bullying via mobile phones, text, e-mails and the INTERNET. This 
includes tackling issues leading to grooming, child sexual exploitation and 
radicalisation. 

• There are formal and informal opportunities to praise reward and celebrate pupils 
behaviour and achievements in lessons, tutor groups, assemblies, dinner time, break 
time, before and after school, trips etc. 

 

 
WORKING WITH PARENTS/CARERS AND OUTSIDE AGENCIES 

 
• There is effective communication between the school staff, outside agencies and 

parents/carers. 

• Family intervention work is an integral part of the school’s support for children and 

families. 



• The school actively pursues all absence – they know which children are at risk of 

becoming/or are persistently absent – non-attendance is understood as a potential 

safeguarding issue. 

• The school does not exclude pupils but tries to find alternative ways of supporting them. 

• The school does not see pupils at risk of gang involvement or criminal activity as a 

‘crime and disorder issue’ but as a ‘children in need issue’ and works closely with other 

partner agencies to support them. 

 
INDICATORS OF VULNERABILITY TO RADICALISATION 

• Pupil is distanced from their cultural/religious heritage and experience. 

• Pupil demonstrates discomfort about their place in society. 

• Pupil may be experiencing family tensions at home. 

• Low self esteem and sense of isolation. 

• Pupil has distanced self from existing friendship groups and become involved with 

a different group of friends. 

• Pupil may be searching for questions about their identity, faith and belonging. 

• Pupil may have perceptions of injustice and rejects civic life. 

• Pupil is accessing extremist websites and is in contact with extremist recruiters. 

• Pupil justifies violence to solve societal issues. 

• Significant changes in behaviour and/or appearance. Pupil uses extremist 

narratives and global 



APPENDIX D 
PROMOTING CHILDREN AND YOUNG PEOPLE'S WELL-BEING: 
For additional information go to www.manchestersafegaurding.co.uk 

 

 

http://www.manchestersafegaurding.co.uk/


 



APPENDIX E Including the following detailed guidance on WHEN TO CALL THE POLICE 

CONTACT CENTRE 0161 234 5001 

Greater Manchester Safeguarding Procedures 

Young People and Self-harm- Stockport Schools' Version Female 

Genital Mutilation Manchester Pathway 
Stockport procedures for responding to Child Sexual Exploitation 
 It’snotokay.co.uk- GM CSE resources-for-professionals 

Safeguarding children with disabilities 

Sexually harmful behaviour displayed by children and young people Safeguarding 

children and young people vulnerable to violent extremism 
 

National Guidance & Resource 

Keeping Children Safe in Education 2020 early-years-

foundation-stage-framework working-together-to-

safeguard-children 2018 

what-to-do-if-you’re-worried-a-child-is-being-abused 

teachers-standards 

Responding to sexting incidents 

prevent-duty-guidance Educate 

Against Hate 

safeguarding-children-who-may-have-been-trafficked-practice-guidance multi-agency 

statutory guidance on FGM 

Inspecting-safeguarding-in-early-years-education-and-skills-settings THE NSPCC 

WEBSITE 

http://greatermanchesterscb.proceduresonline.com/
http://www.safeguardingchildreninstockport.org.uk/wp-content/uploads/2015/11/stockport_selfharm_policy2014.pdf
http://www.safeguardingchildreninstockport.org.uk/wp-content/uploads/2015/11/local-procedures-for-cse-stockport.pdf
http://www.itsnotokay.co.uk/professionals/resources-for-professionals/
http://greatermanchesterscb.proceduresonline.com/chapters/p_ch_with_disabilities.html
http://greatermanchesterscb.proceduresonline.com/chapters/p_harm_sex.html
http://greatermanchesterscb.proceduresonline.com/chapters/p_sg_vio_ext.html
http://greatermanchesterscb.proceduresonline.com/chapters/p_sg_vio_ext.html
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/government/publications/teachers-standards
http://swgfl.org.uk/magazine/Managing-Sexting-Incidents/Sexting-Advice.aspx
https://www.gov.uk/government/publications/prevent-duty-guidance
http://educateagainsthate.com/
http://educateagainsthate.com/
https://www.gov.uk/government/publications/safeguarding-children-who-may-have-been-trafficked-practice-guidance
https://www.gov.uk/government/publications/multi-agency-statutory-guidance-on-female-genital-mutilation
https://www.gov.uk/government/publications/inspecting-safeguarding-in-early-years-education-and-skills-from-september-2015


 

 

 
 

TO CALL 
THE 

POLICE 
Guidance for schools & colleges 



Contacting the police 

In an emergency dial 999. This should be used if: 

 
• There is a danger to life or 

• Risk of serious injury or 

• A serious crime is in progress or about to 

happen. 

Any member of staff witnessing such an incident 

should be empowered to dial 999 as they will be 

able to give the most accurate account of the 

incident. 

 

INTRODUCTION 
Who is this for? 

This advice is for school and college staff with 

responsibility for behaviour management, including 

designated safeguarding leads (DSLs), their 

deputies, head teachers and senior leadership teams 

in schools and colleges in England. 

What does this advice cover? 

This advice covers incidents on school and college 

premises where students have potentially committed 

a crime. It provides guidance on what schools and 

colleges should bear in mind when considering 

contacting the police. This advice covers the 

following situations: 
•  Assault 

•  Criminal damage 

•  Cyber crime 

•  Drugs 

•  Harassment 

•  Sexual offences 

•  Theft 

•  Weapons 

 
This advice aims to support schools and college to 

make defensible decisions when considering whether 

to involve the police. 

Safeguarding incidents 

This advice does not cover safeguarding incidents. 

Where a child is suffering, or is likely to suffer from 

harm, it is important that a referral to children’s social 

care (and if appropriate the police) is made 

immediately. Referrals should follow the local referral 

process. 

Chapter 1 of working together to safeguard children 

explains that the safeguarding partners should publish 

a threshold document that should include the criteria, 

including the level of need, for when a case should be 

referred to local authority children’s social care for 

 
 

assessment and for statutory services under section 17 

and 47 of the Children’s Act 1989. 

 
Local authorities, with their partners, should develop 

and publish local protocols for assessment. A local 

protocol should set out clear arrangements for how 

cases will be managed once a child is referred into local 

authority children’s social care. 

Sexual offences 

In the case of incidents involving sexual offences, 

schools and colleges should refer to local safeguarding 

protocols, alongside Keeping children safe in education 

and Sexual violence and harassment between children 

in schools and colleges guidance. 

 
In cases involving youth produced sexual imagery – 

often called ‘sexting’ - schools and college may refer to 

the non-statutory UKCCIS sexting in schools and 

colleges guidance. 

What is the status of this advice? 

This advice has been produced by the National Police 

Chiefs’ Council working alongside the Department for 

Education, Home Office and the PSHE Association. 

 
This advice is non-statutory and should be read 

alongside the Department for Education’s (DfE) 

keeping children safe in education statutory guidance 

and non-statutory searching, Screening and 

Confiscation advice for schools. 

Police assistance is required 

All other non-emergency incidents should be 

reported using 101 or online reporting methods, or 

through existing 

arrangements, for example, to a safer schools officer. 

The call will be logged by an operator and depending 

 
 

on the nature of the incident the appropriate response 

made. 

Contact with police should ideally be made by a single 

point of contact from the school. This may be the 

headteacher or the designated safeguarding lead. Every 

school and college should have a designated 

safeguarding lead who will provide support to staff to 

carry out their safeguarding duties and who will liaise 

closely with other services such as children’s social care. 

The designated safeguarding lead (and any deputies) 

are most likely to have a complete picture of 

safeguarding and be the most appropriate person to 

advise on the response to safeguarding concerns. 

 
Having a single point of contact between a school or 

college and the police helps increase consistency in 

referrals. 



Making a decision to involve the police behaviour or involvement outside school or within their family. •  is misusin 

When an incident occurs in which a crime has or may Contacting the police or other agencies may allow a • has returne 

further picture to be obtained, which assists in making informed decisions. • is a private 

have been committed, the school or college need to 

consider whether to involve the police. Many incidents 

can be dealt with and resolved internally. The school 

or college behaviour policy will give guidance on how 

to deal with and record such incidents. 

This guidance document outlines the factors which 

school or college leaders should consider when 

deciding to involve the police. These considerations 

would inform whether the police would expect and 

need to be involved. 

All concerns, discussions and decisions made, and the 

reasons for those decisions, should be recorded in 

writing. If in doubt about recording requirements, staff 

should discuss with the designated safeguarding lead 

(or deputy). 
 

Things to consider 
 

In making a decision to involve the police it is important that the school or 

college ensure a balance is struck between the needs of the students 

involved and the needs of other students and the wider school or college 

community. 

It is not always clear initially who is involved in an incident and in what 

capacity. The victim in any incident should be supported and protected as 

a priority. Those suspected of being the offender will also need to be 

supported. There will often be significant circumstances in a young 

person’s life that are contributing factors to an incident and it is important 

that they are taken into consideration. 

 
The seriousness of the incident will be a judgement call for the school or 

college. In making this decision the level of harm and the circumstances 

leading to the incident would need to be carefully considered. 

 
Any aggravating factors which contribute to making the incident and 

subsequent level of harm more serious would be relevant in making a 

decision on whether or not to involve the police. 

Ideally the decision as to whether the school or college deal with an 

incident internally or pass it over to the police needs to be made at the 

initial stage, by gathering only enough information to establish the facts of 

the case. 

The school or college should be aware that they may not be aware of all 

circumstances leading to or connected to the incident i.e. students 

When the decision is made that the school or college will deal with the 

incident internally, it remains the responsibility of the school or college to 

investigate and resolve it in accordance with their behaviour policy. Parental 

cooperation should be maintained throughout and the incident and actions 

recorded. 

The designated safeguarding lead (or a deputy) should be leading the schools 

or college’s response and should be aware of the local process for referrals 

to children’s social care and making referrals to the police. 

 
Schools and colleges should be aware that if a referral is made to children's 

social care, this may result in a subsequent referral to the police. 

 
Many schools and colleges have close relationships with their local police 

force and many police forces have a permanent or semi-permanent police 

presence in schools and colleges. The designated safeguarding lead (or 

deputy) should be liaising closely with the local police when an incident in 

which a crime may have been committed occurs. 

Vulnerable young people 

All staff should be prepared to identify children and young people who may 

benefit from early help. Early help means providing support as soon as a 

problem emerges at any point in a young person’s life, from the foundation 

years through to the teenage years. 

 
Some areas of vulnerability are highlighted below, but should not be seen 

as a comprehensive list. It’s important to note that most children and young 

people with vulnerabilities do not commit offences. 

 
However, the challenges that children and young people with 

vulnerabilities are facing can sometimes contribute to behaviour 

which may lead them to unwittingly commit offences. 

 
All school and college staff should be particularly alert to the potential need 

for early help for a child or young person who: 

 

•  is disabled and has specific additional needs 

•  has special educational needs (whether or not theyhave a 

statutory education, health and care plan) 

•  is a young carer 

•  is showing signs of being drawn in to anti-social or 

criminal behaviour, including gang involvement and 

association with organised crime groups 

•  is frequently missing/goes missing from care or from home 

•  is at risk of modern slavery, trafficking or exploitation 

•  is at risk of being radicalized or exploited 

•  is in a family circumstance presenting challenges 

for the child, such as drug and alcohol misuse, 

adult mental health issues and domestic abuse 

•  is a child i 

•  has experi 



 

 

 

Crimes reported to the police 

When the decision is made to report an incident to the police for 

investigation, due to the seriousness of the incident or for other aggravating 

circumstances, the school or college should cease their own investigation, 

having asked only enough questions to establish the basic facts of the 

incident. Every effort should be made by the school or college to preserve 

any relevant evidence. 

 
Initial enquiries undertaken by the school or college should be fully 

documented as they may be required if the matter goes to court. This 

includes recording questions asked to young people and their replies. 

 
Where a crime is reported to the police, it will be recorded as a crime and an 

investigation will commence. 

 
Whilst the age of criminal responsibility is ten, if the alleged perpetrator of a 

crime is under ten, it may still be necessary to involve the police. The police 

will take a welfare approach in these cases rather than a criminal justice 

approach. 

 

 
Arresting on school or college premises 

 

Arresting on school or college premises should be avoided unless the 

seriousness and urgency of an incident deems the arrest absolutely 

necessary. The head teacher should always be made aware of the situation 

and the arrest should be conducted as discreetly as possible. 

 
In any incident where a crime may have occurred schools and colleges 

should consider: 

 

 
• The seriousness of the incident. Whether an incident is ‘serious’ will 

be a matter of judgement and will depend on the type of incident. 

• Whether there are any aggravating factors. These factors increase the 

level of risk, or highlight the need for a wider investigation and the 

need for the involvement ofa range of agencies as well as the police 

• Whether the young people involved have any 

vulnerabilities. 

• Whether this could be part of a pattern of behaviour also occurring in 

the community, in which case the police will want to be involved. 

 

The context of the offence is really important and the school or college are in 

the best position to gather together all the relevant information prior to 

making a decision whether or not to report to the police. The decision and the 

rationale behind it should both be recorded. 

 

 
What are hate or prejudice based incidents? 

 
Hate incidents and hate crimes are acts of violence or hostility directed at 

people because of who they are or who someone perceives them to be. The 

police and Crown Prosecution Service have agreed a common definition of 

hate incidents. 

 
An incident is considered a hate incident when the victim or 

anyone else believes that the incident was motivated by hostility 

or prejudice based on one of the following things: 

 

 
• disability 

• race 

• religion 

• transgender identity 

• sexual orientation 

 
If you believe something is a hate or prejudiced based incident it should 

be recorded as such by the person you are reporting it to. All police forces 

record hate incidents based on these five personal characteristics. 

 

 
When is a hate or prejudice incident also a hate crime? 

 
When hate incidents become criminal offences they are known as hate 

crimes. Any criminal offence is a hate crime if it is motivated by hostility or 

prejudice based on disability, race, religion, transgender identity or sexual 

orientation. 



 

GUIDANCE 

The following guide outlines questions schools or colleges should ask for 

different types of incidents and possible aggravating offence factors to be 

considered. The context of the offence should always be taken into 

consideration and the vulnerabilities previously outlined taken into account. 

 

Assault –see flowchart 

An act which intentionally or recklessly causes violence to 
another. 

 
The school or college should first establish: 

 
Are there any injuries? 

If there are any suspected broken bones or significant injuries then seek 

medical help first, then call the police on 101. 

If no significant injuries are apparent consider: 

 
• What has happened? 

• Who is involved? 

• Is there any history between the individuals involved? 

• Are there any safeguarding concerns? If YES — Refer to 

Keeping children safe in education and follow local 

safeguarding protocols 

Are there any aggravating factors? 

• Is there a significant age gap between the  individuals 

involved, ie more than a year apart? 

• Is there any evidence of injuries? 

• Is there evidence of escalating behaviour? Or previous 

incidents of a similar nature? 

• What is the impact on the victim? 

• What are the victim’ swishes? 

• Are there any hate elements? 

• Is the assault gang-related? 

• Were weapons involved? (see weapons flow chart for the definition of 

a weapon) 

Criminal damage including arson– 

 
see flowchart 

To destroy or damage property belonging to another either 
intending to do so or being reckless as to whether damage is 
caused. 

The school of college should be able to deal with most incidents of criminal 

damage. 

 
What has happened and who is involved? Are there any 

aggravating factors? 

Schools or colleges will need to decide whether to involve the police by 

establishing: 

 

• Is the damage of a high value? (What constitutes high value is 

a professional judgement call for the school) 

• Is there evidence of escalating behaviour? Or previous incidents 

of a similar nature? 

• Have any threats or violence been used in the course of the damage? 

• What is the impact on the victim? 

• What are the victim’s wishes? 

• Is there a hate element? 

Schools or colleges may decide that the presence of aggravating factors 

requires the police to be involved. 

 

Cybercrime– see flowchart 

Cybercrime is criminal activity committed using computers 
and/or the internet. It can involve malicious attacks on 
computer software, including: 

 
• Breaking IT rules 

• Unauthorised access to computers 

• Denial of Service or other computer interference and impairment 

• Acts causing serious damage to or loss of data 

• ‘Hacking’ 

• Cheating at online gaming 

This guidance has a focus on offences committed by young people rather 

than external cybercrime and cyber security Further guidance can be found 

at www.ncsc.gov.uk 

 
The school or college should first establish: 

• What has happened? 

• Who is involved? 

• is this part of a pattern of behaviour? 

• Are there any safeguarding concerns? If YES — Refer to Keeping 

children safe in education – (link) and follow  local safeguarding 

protocols 

 
Are there any aggravating factors? 

• Did this incident cause any disruption to the school? 

eg. loss of access to website and online learning platforms or school 

communication networks disrupted. 

• Did the school suffer a loss of data or corruption of files? 

• Did the school suffer loss of teaching time resulting onan impact 

on other students? 

• Is there a hate element? 

• Have they expressed any ideological motivation or reason for their 

actions? 

• Is there evidence of escalating behaviour? Or previous incidents 

of a similar nature? 

• Is the behaviour related to gang activity or an Organised 

Crime Group? 

• Do the young people involved have any additional 

relevant vulnerabilities? This could include: 

• neurodiversity including Autistic Spectrum Disorder 

• Mental health concern 

• Living in a chaotic or dysfunctional household or onein which their 

skills are not likely to be fostered at home 

http://www.ncsc.gov.uk/


 
Cyber Choices Program 

Wherever possible, students should be referred into the Cyber Choices 

Program. This initiative is aimed at 12-18 year olds supported by the 

National Crime Agency and the Home Office, together with regional and 

local police force cyber specialists. 

 
The objective of the program is to encourage students to use their 

cyber skills positively by highlighting alternative opportunities, along 

with providing victim awareness and 

deterrents, such as the potential penalties for continuing along the 

cybercriminal pathway. 

 

Drugs –see flowchart 

Possession: It is an offence for any person to unlawfully have 
a controlled drug in their possession. 

Supply: It is an offence to either supply, be concerned in the 
supply, offer to supply or be concerned in making an offer to 
supply a controlled drug. 

The school or college should first establish: 

 
What has happened? 

• Have drugs been found? 

• Who is involved? 

• Are there suspicions of drug dealing? 

If drugs are found 

• Is it on school or college premises? 

• Seize the substance — it is legal to possess an illegal substance in 

order to prevent an offence being committed and then destroy it, 

or hand it to the police. 

• If the substance needs to be kept pending police collection, then it 

should be securely stored in the school safe. 

• Schools and colleges are allowed to dispose of substances. If this 

action is taken, a witness must be present and the action recorded. 

• If the student is seen to be at risk the school or college’s 

safeguarding policy will come into effect and social services 

may need to be contacted. 

• If the student is taken to hospital in an ambulance or receives medical 

attention at a hospital, parents and carers and the police must be 

informed. As the student has been placed at significant risk or 

harm, the police will need to investigate potential offences in 

relation to the misuse or illegal taking of substances. 

A student suspected to be in possession of drugs 

• Ask the student to turn out their pockets and bags. Given the 

circumstance, the designated member of staff is permitted to use 

reasonable force when conducting 

a search. However, if a pupil is not compliant or a more personal 

search is required, consider calling the police to conduct the search. 

 

• 

• 

If a student is under the influence of a substance 

• If a student is suspected of being under the influence 

of drugs or alcohol on its premises, the school or college must prioritise 

the safety of the young person and those around them. If necessary it 

should be dealt with as a medical emergency, administering first aid 

and summoning appropriate support. Depending on the circumstances, 

parents or the police may need to be contacted. 

The student should be supervised at all times to ensure they have no 

opportunity to dispose of any substance. 

Ensure that a second adult witness is present throughout and that any 

action taken is recorded. 

• If a substance is found – seize substance – it is legal to possess an 

illegal substance in order to prevent an offence being committed 

and then destroy it or hand it tothe police. If the substance needs 

to be kept pending police collection, it should be stored in the 

school or college safe. Seal the sample in a plastic bag and include 

details of the date and time of the seizure/find and witness 

present. 

• Schools and colleges are allowed to dispose of substances. 

If this action is taken, a witness must be present and the 

action recorded. 

• If a small quantity is found, a school or college can manage 

the incident in line with their drug policy – consider a 

referral to a local young person drug service for support and 

intervention. 

 
The law does not require a school or college to divulge to the police the 

name of the pupil from whom the drugs were taken but it is advisable to do 

so; 

• Record full details of the incident, including the police 

incident reference number; 

• inform parents/carers, unless this is not in the best interests of 

the student; 

• identify any safeguarding concerns and develop a support and 

disciplinary response. 

 
Are there any aggravating factors? 

• What age are the students involved? 

• Is there a large amount or the substance prepared for dealing? 

• Are there signs and symptoms of problematic drug use 

e.g. change of appearance/behaviour? 

 
• Is there any indication of links to gangs or countylines? 

If there are rumours of drug use within the school or college 

School and college staff are best placed to decide on the most appropriate 

response to tackling drugs within their school. This is most effective when: 

• It is supported by the whole school or college 

community; with a current schools drugs and alcohol 

policy in place 



 

• Drug education is part of a well-planned programme of PSHE 

education delivered in a supportive environment, where students 

are aware of the school or college rules, feel able to engage in 

open discussion and feel confident about asking for help if 

necessary; 

• Staff have access to high quality training and support 

Involving the police 

It is essential to work in partnership with local officers for support 

and advice and where required, operational intervention. 

 
Drug Dogs and Drug Testing 

The National Police Chief’s Council does not recommend that drug dogs and 

drug testing should be used for searches where there is no evidence of the 

presence of drugs on school or college premises. 

 
Prevention 

Schools and colleges should ensure that students have access to and 

knowledge of up-to-date information on sources of help. 

This includes local and national helplines (including FRANK for drugs, NHS 

Smoking Services for tobacco and Drinkline for alcohol), youth and 

community services and drug services. These sources can be used as part 

of, or in addition to, the school or college’s own drug and alcohol 

education. 

When evaluating the behaviour and safety of students under the Ofsted 

inspection framework, inspectors will consider student’s ability to assess 

and manage risk appropriately and to keep themselves safe. In 

supplementary PSHE guidance for subject survey visits, students 

awareness of the dangers of 

substance misuse is included in the criteria for inspectors when grading the 

quality of PSHE delivery. 

Behaviour Management 

Any response to drug-related incidents must balance the needs of the 

individual students with the wider school and college community. In deciding 

what action to take, schools and colleges should follow their own disciplinary 

procedures. 

Exclusion should not be the automatic response to a drug incident and 

permanent exclusion should only be used in serious cases. More detail on 

excluding students can be found in the DfE exclusion guidance. 

Drug use can be a symptom of other problems and schools and 

colleges should be ready to involve or refer 

students to other services when needed. It is important that schools and 

colleges are aware of the relevant youth and family support services 

available in their local area. 

Sources of advice and local services should be listed in the school or 

college drug policy for reference. The senior 

member of staff responsible for drugs should have established relationships 

with local agencies to understand what support is available. 

Schools and colleges can have a key role in identifying students at risk of 

drug misuse. The process of identifying needs should aim to distinguish 

between students whorequire general information and education, those 

who could benefit from targeted prevention, and those who require a 

detailed needs assessment and more intensive support. 

Harassment – see flowchart 

Causing alarm or distress to another on more than one 
occasion, which they either know or should have known 
would amount to harassment of the other. 

 
Harassment can include repeated attempts to impose unwanted 

communications and contact upon a victim in a manner that could be 

expected to cause distress or fear in any reasonable person. 

 
 

• What has happened? 

• Who is involved? 

• What is the nature of previous incidents? 

• Are there any safeguarding concerns? If YES — Refer to 

Keeping children safe in education and follow local 

safeguarding protocols 

Are there any aggravating factors? 

• Is there evidence of escalating behaviour? 

• Are there any on line elements? 

• Is it sexual harassment? If YES – refer to Sexual 

harassment guidance 

• Are there any hate elements? 

• What is the impact on the victim? 

• What are the victims’ wishes? 

Theft– see flowchart 

A person is guilty of theft if they dishonestly appropriate 
property belonging to another with the intention of 
permanently depriving the other ofit. 

 
Schools and colleges should take steps to establish what has happened and 

who is involved. The school or college would normally deal with such an 

incident internally unless there were aggravating factors present. 

 
The following questions will support the school or college in the decision 

making process. 

 
Are there any aggravating factors? 

• Is the stolen goods of a high value? The definition of high value here 

is a professional judgment call to be made by the school 

• Is there evidence of escalating behaviour? Orprevious 

incidents of a similar nature? 

• Have any threats or violence been used in the course of the 

theft? 

oWhat is the impact on the victim? 

oWhat are the victim’s wishes? 

oIs there a hate element? 



 

Weapons –see flowchart 

An offensive weapon is any article which is made, intended 
or adapted to cause injury. Offensive weapon can be broken 
down into two categories: 

• Those that are made as an offensive weapon (e.g. 

knuckle- duster, dagger, gun) or adapted (e.g. broken 

bottle) for use for causing injury to the person; and 

 

 
• Weapons not made or adapted as an offensive weapon 

(e.g. kitchen knife, spanner, hammer) but intended by 

the person having in possession of it to cause injury to 

another 

 
Possession of a weapon, particularly a knife on school or college premises 

is often an indicator of vulnerabilities for the young person concerned 

and therefore a multi-agency approach is important, instigated by a police 

referral. The school or college should not be expected to manage the 

situation in isolation. 

School staff do have the power to search for weapons, using force as is 

reasonable in the circumstances. It is important that staff do not put 

themselves at risk. 

 
Offences 

Section 139A of the Criminal Justice Act 1988 creates the offence of 

possessing an article with a blade or sharp point or an offensive weapon on 

school premises. 

Section 1 of the Prevention of Crime Act 1953 prohibits the possession in 

any public place of an offensive weapon without lawful authority or excuse. 

 
Section 139 of the Criminal Justice Act 1988 prohibits having with you, in a 

public place any article which has a blade or is sharply pointed, (including a 

folding pocket knife if the cutting edge of its blade exceeds 7.62cm/3 inches) 

 
139A(1) Any person who has an article to which section 139 of this Act 

applies with him on school premises shall be guilty of an offence. 

 
139A(2) Any person who has an offensive weapon within the meaning of 

section 1 of the Prevention of Crime Act 1953 with him on school premises 

shall be guilty of an offence. 

 
Defences 

139A(3) It shall be a defence for a person charged with an offence under 

subsection (1) or (2) above to prove that he had good reason or lawful 

authority for having the article or weapon with him on the premises in 

question. 

 
139A(4) Without prejudice to the generality of subsection 

 
above, it shall be a defence for a person charged with an offence under 

subsection (1) or (2) above to prove that hehad the article or 

weapon in question with him:- 

For use at work, (b) for educational purposes, (c) for religious reasons, or (d) 

as part of any national costume. 

BB guns (plastic pellet guns) 

The possession of these types of guns under legislation is not an offence as 

they are deemed to be toys. However, if from a school or college’s 

perspective they breach school rules, they could be seized and retained 

under the Education Act. 

If an item is found which is suspected to be a gun, 

and it cannot be ascertained whether it is a genuine firearm or a BB gun, 

it should always be treated as a firearm andthe police called to make that 

decision. 

Possession of these items becomes an offence when 

a person is misled into believing they are genuine firearms in order to 

provoke fear; the BB gun may then be classed as an imitation firearm. 

Circumstances giving rise to this belief may include use: 

 

 
• in connection with a robbery 

• To threaten someone 

• As a weapon to assault someone, e.g. pellet injures 

 
Contacting the police 

The presumption would be to contact the police unless in 

exceptional circumstances where there is a reasonable 

explanation or set of circumstance where it is obvious that a weapon or 

prohibited article has been brought into school or college as a genuine 

mistake. 

 
The weapon should be seized and stored securely by the school. 

 
• Head teachers and staff authorised by them have the power to search 

students for offensive weapons, with their consent. They also 

have statutory power to search pupils or their possessions, 

without consent, where they have reasonable grounds for 

suspecting that the pupilmay have an offensive weapon. Further 

information can be found here 

 

 
Aggravating factors 

 

Therefore, as the police will be involved in most situations where a 

weapon is involved, the full circumstances relating to the incident will be 

investigated. 



Are there any injuries? 

Is it an assault? 

Seek medical help 

   

 

Is there a history of previous 
 

If it is a student 

Is there a significant injury 
i.e. broken limb? 

Do they want the police involved? 

If adult(s) or student(s) from 

 

Minor injury ie. bruising/scrape 

Who is involvecE 

Call the police. Do not 
investigate further. 

 
 
 
 
 

  YES   

 
  YES   S  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Are there aggravating factors? 

 

 

Was a weapon involved? 

 
Is there a significant age gap? 
Is there a hate element? 

Is the assault gang related? 

 
Are there any safeguarding concerns? 

 

 

 

 
 

          

Call the Police. Do not investigate further. 

School to deal. Phone parents 

Refer to Working Together to Safeguard Children 

Consider reporting to the police. 
Do not investigate further. 

 

 
Record decisions 



Definition: Criminal damage is the intentional and malicious 
 

CRIMINAL damage to property or vehicles, including 

DAMAGE INCLUDING as to whether damage is 

buildings and vehicles. 

graffiti, or being reckless 

caused. Arson is the act of deliberately setting fire to property, including 

 
 
 
 

 

 
 

 



 

 
 

 

Did this incident cause any disruption to 
the school? eg. loss of access to website 
and online learning platforms or school 
communication networks disrupted. 
Did the school suffer a loss of data or 
corruption of files? 
Did the school suffer loss of teaching time 
resulting on an impact on other students? 

 
Is there a hate element? 
Have they expressed any ideological 
motivation or reason for their actions? 
Is there evidence of escalating behavior 
Or previous incidents of a similar nature? 
Is the behaviour related to gang activity 
or an Organised Crime Group? 

 
 

ActionFraud 
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CYBER Definition: Cyber 

computer interference and 

Dependent Activity includes: Unauthorised access to computers, Denial of Service or other 

CRIMEimpairment, Acts causing serious damage to or loss of data, ‘Hacking’. 

 

Cyber Choices Program 

Wherever possible, students 

Choices Program. This initiative 
is aimed at 12-18 year olds 

Agency and the Home Office, 

police force cyber specialists. 

The objective of the program is 
to encourage students to use 
their cyber skills positively by 
highlighting alternative 
opportunities, along with 

penalties for continuing along 
the cybercriminal pathway. 

 

Call the police. 
Do not investigate furthe 
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ILLEAGAL DRUGS: Definition: 

controlled drug in their possession. 

Misuse of Drugs Act 1971: It is an offence for any person to unlawfully have a 

It is an offence to supply, or be concerned in the supply of a controlled drug. 



HARASSMENT: Definition: Causing alarm or distress or putting people in fear of violence, on more than one occasion (course of 

conduct) and the incidents are connected. ChiID 
CENTRED POLICING 

 
 
 
 

 

Who is involved? 
 
 
 
 
 

 
 
 
 
 

Is there a hate element? 

Is there a sexual element? 
Is there an online element? 

What is the impact on the victim 

and what are their wishes? 

 
 
 
 
 
 
 
 

3 

 

 
 

 
 

In order to be harassment, the 
offender needs to know that 
their behaviour is causing the 
victim to be harassed. 

 
 

 
 
 
 
 

Call the police on 999 

Call the police on 999 

Consider referring to Police. 
Do not investigate further 
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SEXUAL OFFENCE:. Generally speaking 
person without that other person 

incidents  of   rape   or  serious  sexual 

guidance on dealing with sexual Definition: Any sexual contact with another 

consent. Offences covered in working together to safeguard children. For 

assault call the police immediately. 



 

 

 

 

 

 

 

 

 

5 

THEFT   Definition:   A  person  is guilty of theft if they dishonestly appropriate property belonging to another 

with the intention of permanently depriving the other of it. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

  
 

 

 

 

 

 

 

 
WEAPON 
FOUND 

 
WEAPON 

NOT 
FOUND 

 

 
Is this part of an offending 
behaviour pattern? 
Are they involved in a gang? 
Are they a victim of bullying? 
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Call the police on 9C 

If any risk to a 
member of school/ 
college staff call 995 

Call the police. 
Do not investigate furtf 

WEAPONS: Definition: An offensive 

possess an offensive weapon or bladed 

weapon is any article which is made, intended or adapted to cause injury. It is an offence to 

or sharply pointed article on primary school or secondary school premises. 

If any risk to a member of scho 
college staff call 999 

Call the police. 
Do not investigate further 
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